LEA Application of General Information
2001-2012

School Improvement Grant (1003g)

seneral Information.

Corporation Name: Corporation
Numbenr:
East Allen County Schools 0255

Contact for the School Improvement Grant:

Britt Magneson

Position and Office: Contact’s Mailing Address:
P240 SR 930
Executive Director of Instruction & Student Support | New Haven, 1N 46774

Telephone: Fax:
160/446-G100, ext. 3143 260/446-0116

Email Address:
hrossneson@eacs.led Zinus

Superintendent {Printed name) Telephone:
Dr. Karyle M. Green, Superintendent 260/446-8100
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=¥ Complete and subimit this form one time only.

= Complete = second form, “Tier | and Il Application” or “Tier Il Application”
for each school applying for a school improvement grant,




on below, for all Tier | and Il schools

2y Pl er and the SC?"Q(Y fmgm f;;faf@z“*fom selected, based on the “School Needs
Assessment” conducted by the LEA. (Add cells to the ’f'abf%e as needed 1 re schools.)
Note: An LEA that has nine or more Tier | and Tier Ii schools may n -ansformation model in more than 50

Based on the “School Needs Assessment’ tool,
the LEA has determined this model for the

school
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2. Explanation if LEA is Not Applying to Serve Each Tier | School
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hool 'zm; ovement models require the agreement of

Hly implemented. For examps& one component of th
't achievement growth

i

1@ teachers’ unions to ensure that all of the models’
.S'f@fmaZ:Qﬂ model is an alignment 0'5 teacher

he LEA must submit letters from the ‘zeachers un ,0% with its application indicating its agreement to o fully participate in all
S i

East Allen County Schools (Corporation #0255) assures that it will
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M 1. Use its School Improvement Grant ¢ implement fully and eéﬁ?:ctiveiy an intervention in each Tier |
LEA commits to serve consistent with the final requireme

N
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nd Tier Il school that the
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A. LEA Analysis of School Needs
»

two worksheets on the following pages
sh-performing Schools.”

an LEA improvement team
alysis of Student and Schocl
facts revealed by the data.

is in terms of student, teachers, the principal




Worksheet #1]: Analysis of Student and School

» Instructions:
e Co pre"“ the table below for each student group tha

s H

s for 2-@‘&29 (C (Do not list those groups that

@ cups would include American Native, Asian, B
nd Special Education.

@ lata, see the fD OCF web site: htep://compass.doe.in. g
Student groups not % of this group # of students in this How severe is this How unicue are the '
E=3 I ¥ - |
meeting &Y P (st not meeting group not meeting group’s fallurel (high, learning needs of this |
ES 1y & & & L i
groups below} BYP AYP medium, low) group? (high, medium, low) |

Student groups not
meeting AYP {list

% of this group

not meeting
AYP

#

AYP

How unique are the
learning needs of this
group? (high, medium, low)

Example: LEP 75% 52 High - no prior formal
schooling; from non-
YWestern culture
IN/A N/A, N/A
76% not meeting 56 High

benchmark

Hispanic

72% not meeting

¢ benchmark




Mathematics

D g - = 5 o ¢ <, T oseled 5 2z N - 5 e 5 5 N -

Student groups not 7% of this group # of students in this How severe is this How unique are the
5 o B (hic s o 3 3 o 1o . o I . . -
meeting AYP (| not meeting group not meeting group’s failurel (high, learning needs of this

ips below) AYP : . L iy :
groups below) AYP AYP medium, low) group? (high, medium, low)
All student groups met N/A NIA MN/A N/A

AYPin 2009-10

Asian 59% did not meet 44

73% did not meet 27 High
benchmark
spanic-Latino 60% did not meet i3 High High

. .
benchmark

I'not consist of the same student population
serve students in Grades Fre-K thru 2.

Pi&&@t NOTE: While all student groups met AYP for SY2009/]
e to the district redesign) as it had during SYI0/1 1. During the P
in the above-listed data, we have provided our SY2010/1 | mCLAS
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What are the key findings from the What is at the “root” of the fi e underlying cause?
student achievement data that
correspond to ¢
curriculum, instruction, a%eggmen@

g@r@%essé@maé de

s watch Spanish television shows and their
25\ the time so they aren’t learning English.”

Inappropriate example: “Hispanic
parents speak Spanish to them at hom:
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leadershin? s i i . : :
leadership? Appropriate example: “Cur ELL prog provides only one-hour of support per week
r three or more years.”

for students who have been in the

Appropriate example: “75% of our Mexican

studer v in the US. for three

years passing E/LA ISTEP+”
Appropriat 5% of our udews with
free and redu

id not pass ISTEP+ in the

E/LA strand

[. Our ELL population is making . Alarge percenta is coming to school far below
improvements, but not as quickly as grade Jevel and i needs, Differentiated instruction

This isused ineachg ) :*Owevnr there are more needs
=
than one teacher can address. The lar barrier is still 2 struggle for staff

f ;i n students are unmotivated and lack hope for
to reach benchmarks in number sense, the 551 ure. Cur studer © not comprehend furthering their education. A
i large percen ’ rents or siblings did not graduate from high

£

school.
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eachers are absent a ot

at is the underlying cause?

JR— f

Inappropriate example” Teachers don't

-

feel like coming to school”

£

Appropriate example: “T working conditions are poor - limited heat in the
xample: "Teachers on average are out classrooms; hree weeks of professi O*’%af development dur ing the
e classroom 32 days of the school year.” vear and the i g substitutes so students are placed in other
teachers’ classrooms
Teacher absenteeism, coupled with the amount of | There is a high level of and stress working in a building with high
referrals, has led to a reduced amount of quality student needs and discipline issuss

missed an average of 27

aiterca‘cé““
tudents and ”"af

Built-up anger and mistru
Several students come ¢

e
5

ng

58

ts bring to school Oach day cause then to lash out.
the necessary skills for success they find excuses

to be removed from the ¢ o they can “save face” in front of their peers.
Although our sLéf:r’ has m "op the referral rate by 60% over the last four years,
we still have studs Q al neeés f hef’e isa sense of hope'esmess

i

aimong mu chofourc
pr\ver?\}/

A large percent
zh mselves amf
and babysit for
on Surv:xaé not school.

> from single-parent homes.
their own., Older
parent can go to wor

Their

Many students wake
s%bE'ws have had to stay home
lives are focused

More than 60% of referral
grades.

Many of our students

or the first time with undeveloped social ski
They are not used to b fen

nvironment with lictle freedom.
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high-poverty, high-performing schools.
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Cultural Competency l 2 3 4 | Cultural Q@mp@mncy‘
I. Holds the belief that all stcudents learn the I f that students learn differently and
same way. s using various instructional practices.
2.1 extbook to determine the focus of Ao t learners need to know from the
curriculum with the needs in their
3. " is limited to study of ves.
foods of countries/people. X oficient instruction, allows
4. estigate students’ level of ural contexts of selves and
or to coming to the United
ages; the e on prior to coming to
mic history; conditions of s home Eaﬂguaces,

DS ic history; conditions of countries or

5. and learning

and learning to students’ own

ated o race, ethmcm or class,
What are the key findings from the What is at the “root” s? What is the underlying cause?
self-assessment of high-performing ,
schools? Appropriate example “YWe d ~ G align our curriculum across grade
) N . levels.”
Approp mfe exampie: “We don’t have a
curric e | "

Our lack of knowled
students makes it diffi
needs.

turnover since this tra
teachers have no‘ had

aff has had numerous trai
population has only had <7<>rac L

ever, our general education
YWe have also had a large teacher
many of our general education

any how to address the needs of the ELL. Only

six of 36 SY10/1 | Southwick reach j urn to $Qutnwic§< for SY1LI/1Z
V¥e have not spent time connecting Teachers lack cultural knowled rmese, Hispanic, and Afric
curriculum to students’ lives to make American students.
learning meanir g{ué to them.
Although we h ch becomes very difficult to
Southwick's pa parents that are workmg
low. { t available to support their child.

e
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B. Selection of

> Instructions: Read and

School Im

discuss with the 1

=

Curnaround Model

provement Model

ot

eam the ele

obLaw
greater accountability.

Develop Teacher and Leades

Use data to %uenmy and i
instruction

grafe to the nextas w
State academic standard

rior to implementing the model.
-valuation systems for teachers and
growtﬁ multiple assessments, and
g wit h 5'eachew and pr pa

[. Replace the principal w
2. Use rigorous, transparent, and
principals that wake into accou
increased graduation
3. Reward school leader
have increased studen
after opportunities have |
4. Provide staff ongoing
aligned wit!
Implement strategies such as
flexible work conditions

W

igned with scho I staff.
tion, career growth, and
cruit, place and retain seaff.

471

Promote téze use of student data to
inform and diff

e instruction,

Establish schedules and imgplement
strategies that provide increased

fearning time.

Increasing Learning Time and Creating Community-Oriented Schools
[. Establish schedules and %F‘”DEQF“C“" strategies that provide increased learning time.
(] &
Z. Provide ongoing mechanism wnity engagement.,

o

uctional program that is research-based
and verti ca;iv aligne t as well as aligned with State
academic standards,

. Promote the continuous use of st

ra to inform and differentiare instruction,

r‘rovsde Cperational |

'emog. ity and Sustained Sz;moz”fc

I. Give the school su t !
budgeting)

2. Ensure schoo! receive
LEA, SEA, or designat

arsftime and

-t from the
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Furnaround Model Develop Teacher and Les E?feczéveness
] I. Provide additional co th skills necessary to meet the
P@’m ssible tiement nee ds of students in 2 ‘cra;’ss?@rm?téon
New sct | Z. Institute a system for ctional practices resulting from professional

themed, duz

development,
Ensure that the school is
permissible teacher and pri ”‘CEDa

(9%

r without the mutual consent of the

formation 4. LEAs have flexibilicy to ment their own strategies to increase the
n addition effectiveness of teacher rategies must be in addidion to those that ar
tions that required as part of this m

omprehensive [nstructional
. Conduct periodic reviews to ensure that the
Implement a sc%om -wide “response—to—interventon” model.
Provide additional sug ! "%pais to implement strategies to support
students with disabiliti oficient students.
Usk’w technology-b

n secondary schoei
a) increase rigor
b} summer transition pro
¢} increasing graduatio

O

[FCR N g

R

L

ng systems

Increasing Learning Time an unity-Criented Schools

. Partner with parents, faith 2”6 communin «based organizations, health clinics, State or local

agencies to create safe

Extend or restructy hool day to add time for such strategies as advisory periods

t%a?: build relationships.
mplement approache

Expanu the school program

(“A‘

AN Al

-kindergarten.

O

eraticnal Fle
Allow scho
the LEA,
mplement a per-pupil school
needs.

turnaround division in
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Restart Model School Closure Maodel

Required Elements Reguired Elements

vert a school or close and reopen it under a charter school — - -
Converta S‘“ZOOS OF Close and reopen it unaer cnaré Fschool Close the school and enroll the students in
rator, a charter management organizati r an educational ] AR o
Gperator, a Cna L€;4 QT”}B% nent organization or an ucationa other schools in the LEA that are h:ghef
management organization. R
e QLLES»@‘?‘:Ean

~ g



, findings, root cause analysis, and self-assessment and the elements of the ?om’ improvement
as to the model that is
5

:

he best fit for the school and that has the greatest likelihood, when

5 .

implemented, to affect principal leadership, teacher in

RANSFORMATION

rresponds to the data, findings, root i self-assessment and led to the selected

value collaboration and use data-driven
tion. The needs of our students have
nent to me@‘i: these challenges. Not
5 ﬂefwnc sdmo t@ a

E
n with LE“

ﬁoﬁ alCi a S&g{hﬁ\Can/[ num bev
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ce many of the same chaﬂenges

pro ;de research- based pfofess;
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Yes | No | District Evidence

nizes wzaf reorganization
v Tor our principal to

is application and which
ed budget. In addition to Title I

i schools (which
t. These efforts
ased student

All models

d reform areas.

aligned with the

23 for students and families: pre-School, Reading and
Camp Invention and Family Literacy and Parent
eracy support = 40%

3 % and program evaluation (CEEP) = 4%

of programs, models, orofessional

b

lopment, and staff should be directly

mprovement Goal
the SIG application
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Yes

District Evidence

=
-
o)
1Tl
o)
3
3.

All models
e Data portfolios of incoming staffileaders
s Highly Quaf’r"‘ d in content of contractual

_ men limprovement
plans with documented outcomes using data

ddress
\Cumec“m student g'{owt

. Because Southwi
1/12, measures of student growth will be
trict using our Wireless Ge 1812

r are six out of the 36
p Mozmame We use
ep@rtq by class/

f these reports to
achers wSS implement
structional txat@ ies so that all students
ck is becoming a PreK — 2

ation model.
pzo\/ided us with

3-5. Although teachers

ese z’egorgs fa Ve pros zaea a starting
1 with the new m cipal. See
acher data port f@fhos (6 pages attached).
ity status of our teachers,
oration’s Director of
tives received notification from
h which contained our District’s

C hamberlain and dated
tified by the IN-DOE
ol bes,a se of the

t redesign, the

w assume the School
Jmprovemen llage Elementary School (a school that was in
improvement an 1asa Tier] SCLOQE by the IN-DOE).
~ L
P




8. The district has received the support of X As a follos n our Corporation was notified on July 5, 2011 (via
the staff to fully implement the an emzvzi ‘fm‘ﬁ ) ich cogzagjec our District’s “Corp Profile )
intervention m/ae‘e% Amendment” from Moéléy Chamberlain and dated 06/29/2011)

o , the sc'bo@l improvement status of

All models provement status. Due to the
e Stoff Assurances ication, we were not able to call
¢ Staff Surveys 'e would have wanted to prior to

o Nme freemccrmons rer, to be sure, the Corporation
®  Staff Needs Assessments ‘essionals to implement the
1 this transformation plan are understood by

the Schoo m memsms That 1s, the school improvement
probes is taff members are aware of the school
improvemen 221 Plan
Please refer to ure pages which are in the Attachments
section.

X As a follo otified o u'iy 5,2011 (via

All models

e  Parent Meeting Agendas

e Parent Surveys

e  Parent Focus

Groups

an em

rtained our Bist ict’s “Corp Profile
‘hamberlain and dated 06/29/2011),
school improvement status of
Sch@oi Improvement status. Due to
s application, we were not able to
ﬁe at we WOH:"L have wanted to prior
ure, the Comora‘{ion

t who began in SY10/11. This was
time. The Family Group
with the principal’s leadership,
aboraawc efforts with the
ve learned that we were eligible
e to utilize the contacts of our

2

-3




[, however, during the term
ecialist, under the leadership of
-ate and continue to increase

nt of their child{ren) as learners.

38t
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Yes | No | District Evidence

tion’s Board of School Trustees
Corporation has had and continues to have
oard of School Trustees to utilize
ncrease student achievement. In our
CGT&OLaf' m was able to provide a letter of
Trustees’ President. This year,
ard meetings held in the summer of
e*ti‘ﬁg un’iﬁ July 19, 2011, At that meeting,
rovided to the Board members for
(}OEg funds. The Corporation’s
n leadership will implement the proposed
a}phcaqea to increase student
che Abst ract and Action Item sheet

A
o

[0. The school board is fully committed to
e

full

[

eliminating barriers to aliow for th

he selected modeal,

v

ﬁfffice {or reorganizatio
e bein g added within 65 f”z, Wr“i’f an
eader having significant

programmin

C@f@“‘?uﬁﬁ‘ turnaround chieve

o ; B

ful experience in chansing sct : 3
and successful experience in changing schools ton and will be presented to our Board for
9/2011 Board meeting.
tendent stating

~

eliminating barriers to aliow for the full
2 selected mode]

¥ L 3 -~ y
I't. The superintendent is fu :Ey committed to #5
i onal efforts proposed

available for attachment due to the timeframe
t ihtiy status as to which of our Corporation’s
i as Tier I schools. However, the attached
be pf‘svmea to the Board members at
ees meet‘zno The most recent

o HU [y
@ Superintendent SI

e Cregtion of a1 ifice |
fec::gcznimm: if additional schools are b

added within ¢ district) with an appointed

nd leader having significant and

(}7/ 19/2611 Board of School Trustees
i ltem {see attachments)
1

:‘act ana Actior
g the 07/19/2011 meeting.

‘ g}
successful experience in changing schocls 7/1

[
D




Yes

@

utline of amendments to SIG Teacher

¢ will allow for full

tation of the identified model

formation Models

® s with outside educational
(TFA, New Teachers for New
| or universities

e Statewide and national postings

e External networking

the ability to recruit new

sition will soon

ormation

A. We will hire an

Oﬂ model

lleagues to determine who will
Sauth' /i c‘k According to g1 zdmce provided by

ctor (Amy Bush), Southw ek Elementary School

rincipal since they now (with our redesign)

af status of Village Hlementary School since
i 1 in place at Southwick for
sci ool ser vm Saudents n

] pﬂ'“ ipal pos
e the info
the USA

the Transformat

ey
«
Q
e
oo

»

v11/12, Sou'ﬁ vic k will serve
lementary School closed at the end

ETa)

U




Capacity Task

bl

@ ﬂrz’fﬁscé@ﬁf and staff hiring practices

e Princibal and staff transfer
policies/procedures

t, blacement and

,4

L

ave the support of our board,

ty stakeholders and union, our staff

mke the transformations proposed
our principal (TBD). Thereis a

L
oration {seec attachment) as well

1

School Transformation Principal

ocused on K-12 improvement

“EACS 7 Academic Keys to College

rades 3-8

or higher

‘B or higher

1 as physics
or higher

» or complete du 'é credit courses

MACS 7 Academic Keys to College

s %7 Keys” within the district.

7]




[5. The timeline is detailed anc realistic, R p mposea in this transformation
: 7 [T Iy /7 Y2012/1
demonstrating the district’s ability to fully g SY2011/2012, SY2012/13
o . . TR ar cation. In addition, please refer to
implement the intervention during the N
N - A . . our Assessment and Instruction (CIA) Team’s
201 1-20172 school vear . ) -
Lot see attachment). The Corporation has had
TR -
All models th ument in place and we are working to fulfill
e Monthly focus with identified objectives st : - With your support, we would ramp-up the
o implementation of these projects / programs due to the additional funding
Smart Goal T : m .
€ omanttsoas 5 move forward on these long-range plans
o Measurable Cutcomes {consisting of
ir ;57 GEITH ijye} f@g’r{;@z“;g e Q‘;A@ summative (8391 e Drovi | {see attachme HE\% OJI DNU‘ICT s Pr OI@SS ional
data) 1 pla f SY11/12. This demonstrates

tion’s long-range planning.
av not be listed on the
ndar because that / those
'%“wr is available (approval is
12l écwelo@m nt items will be added to

e Streamline and sm;mbeﬁ’ focus dligned to
ey findings and root causes in SIG

this time and we have the
Southwick Elementary.
place for all schools,

. EO{}Sg unds), Southwick

Lo

N




Capacity Task Yes | No  District Evidence

6. District staff has high ée\feés of expertise and X 3, community stakeholder
successful experience in researching, and capacity to make the
implementing the selected intervention model. E on uzdez me leadership

urnaround, ?z’msf@rm tion, Restart Models

eader in our “uﬁdz
. Executive Director of Ensf iction and Student

teracy Assessment Cﬁ mmittee and a 35-
de supp@z'a to our Tie 10030 reci’aiem

al Li

imework Or

to gregs ofﬁeec gs identified in t
jcation (Staff member, area of -
classroom ObS\:YV&UOMS and su*ppor‘z for

pertise, support provided to the school .
. Pi ’ 1eS01n Wi ?u be in Southwick a minimum of

of Qcﬁool Nanacemeﬂt will
Tier T 1003g recipient school by
d provide freq ept walk-

n:}r;zes n EdhCaﬁOH
or Ahal Process (Dr. Ruby
etc. ¥ \&a 18 a seasoned

ﬁ‘equem walk-throughs
for bwidmo level leaders.

endance area school.

or of Curriculum, has been responsible for

tten curriculum. She will provide weekly

1 throug m her leadership of all instructional

Intervention Specialists.




application, Corporation z‘eprﬁsemaﬁves
-DOE (vig an 07/05/2011 email from Amy
ric 4;’ “Corp Profile /&meﬁdmeﬁt which was
d 06/29/2011} that, moving forward,

All models
OT as a T;ez‘ 1 school. Southwick had

® mprovement they were making. With
@ tings (news paper, was mformed that Southwick will
. atu o T oy .

district website newsletters, public tatus of Village Elementary School
. ert nef% as a Tier I school by the
' meeting sign-in sheets which

¢ vement process to obtain input

@

@

letails related to our Corporation
mation so that reviewers of this

1as occurred/is occurring in our
dget reductions, our Corporation has

that will culminate at the beginning of
lidations and closing, the opening of
chool. Southwick had previcusly

¢ Elementary School {an elementary
ades PreK-5) and an elementary feeder
end of SY10/11

.

o]

PO

s DY)
Yo
0

aq w

'
A

OO,
o
o]
et

o G
-y

5

,,u
(‘“D

trict Profile (received on 07/65/2011
ents} for additional details related to ¢
by our significant redesign.

}"1
he

t
redesign {detailed throughout this
nity members ha‘ve pz"ovided input and
‘ . The information they
| their be*fs;)eat es and the issues we
redesign. The redesign plan we selected
1 1n some manner. To help this redesign




g to request and receive community, parents
ss challenges before they became issues, our
‘?efz”te?;e* wdent and our central office staff — met
iministrator as well as conducted
total, in 2010 alone, there were at
nmunity members related to the
u

ched list of Redesign meetings which

1

ered and shared at these meetings has helped us to set

el

r} beginning with the coming SY11/12 when

1

s 1 ;pieﬁ nented. There zwe been cﬁahenoes,
d our community stakeholders have
osts had to be fefitcm in order to
le the sefvices to our students to help them increase

simultaneously have a balanced budget.

[
Lh




Capacity Task

Yes

MNo

e Title]

o Title

ell as mz}dmv Eh@ Comoratzon
1 (NESP, RCSIG,

-ofessionals will coordinate the
ng sources with our proposed grant
i el acimmlst‘a‘{ers to ensurc—;

e AP

9. The district demonstrates the ability X v Corporation’s elementary schools will b
and commitment to increased /12. This increase in the
instructional rime. Board. Teachers, administrators

_ - _ crease the time available for students

Turnaround, Transth

& |ncregsed énsm

school

.

hi u’s;y’

completed to
ren

rmation Models

ictional time is
bedded into the
eéuﬁe and or

O eqmu)

supported by licensed
qualified ed

fucators

1

igent }f‘/ agreds w i”?ef@

time can be most

will occur without the use of 1003¢g

gite partner with New Horizons in Education
a Nati known education professional) who will provide

jevelopment and coaching to connect ELL strategies with
e Common Core Standards. Please refer to
ion wherein we have placed details related to
vill partner to accomplish.

n® will be our summer support for up to
uici'i',zss the Camp Invention® model and
gram’s goal is to engage students in

the regular school year to increase

ifaged Somnwzck students — especially
amp Inven t‘%on campers” (our

“ogosed goals in this application. This

over smA
Southw




ummer enrichment,
cause of the
Hte*'acv skills

ention materials and

Summer
enrichmen

clected because & 2010 study from What
Summer Reading Setback Among
mentary Students” fo und that students who

tiremediation The Canmp
Works

o Saturday intervention
conomi

o Before or after school - red sums ' i
Je»» i At c e received tha ee, self-selected summer reading books had
enricnmenti/remediation statisticall scores than students who did not receive

summer rea books. This study concluded Jz ot there was also a statistically

Lehik
si gn%“u ents who were most

ickreviews/QRReport.aspx7QRIA=158
. McGill-Franzen, A., Camilli, G,

. Addressing summer reading setback
ntar y mme;m Washmgton DC:

Educati

3.

Ll

~3




D. LEA Commitments (Actions) for All School Interventio

>

Improvement Models

Instructions:

implemented, are to complete the table below.

b f the schocl improvement m
2} There are five required LEA commitments or actions that districts have already taken or plan to take in school year 201 1-12.

3} In the second column, provide a short description of how €

mpleted or the district’s plan to complete

bric in Attachment B.

Indicators of LEA Commitment Description of how th

2%,,
&)
Q2
e
3
s
&
3
o
-
l o
:
o
n
Q
e
3
o
@
(3]
Q
3
T,
0]
5
Y
[

i @e&gw &@d implemen

e

o
8]

S

S

Th

s«:ﬁ@w improvement activities by requiring
the LEA to document a @ OCEss
ciude, but will n

j;w

A
(s
intc

activities; achieve to their b

t school

ar improvement plan in

pacity to implement

his redesign and are
o be successful.

e D mz:; Wik
CS 7 Academic Keys for College and
1, Instruction and Assessment (CIA)

as our 8Y11/12 Professional Development
ish our specific and measureable goals. We

x

1delity.

ssessing the completed SIG School Needs a, ASS data, and other data points
Assessment to identify the greatest needs; he em} that all of these items fit together

tis, the EACS 7 Keys will help every

%{ college and careers needs to start in
nts. Then, we build upon those

% learning strategies to help students

ssessing the LEA and school’s capacity

taff, resources, stc.) to implement specific
terventions and school improvement

plll@ﬁ[a; stages €

Fast Allen County Schocls v Jata ata Meetings on a weekly basis with
15&8?015 to keep everyone updated on the p ess of students and the impact of every




docummz shows {see Technology and
nology / Assessment section shows how these

) Ia‘ﬁ. This 1s a requirement for Southwick.
a Nationally-known
pme nt and coaching
(e Comfnoq Coze
racy Alliance (Allen County — IN) to provide
(f) Assessing the scheduling of regular (at least he “Families | site at Southwick as well as the © Pamm And
biweekly} data meetings to identify school/ CE ildren Toge n. Please refer to page 23 for additional details
teacher/ student weaknesses and to adjust related to Tms neir efforts will help to engage our parents and
plans for supports to address those community — espec cant refugee p@pu’iaﬁon {from Burma}. Assessment of
wezknesses; his program will be provi i i junction with the Corporation’s
D rector of Government 2/if deemed
(g) Assessing the communication with selected | necessary to increase the efficiency and effectiveness of these programs.
provider(s} to pl fessi

heets, etc.) will be kept for all meetings,

) a
Development and support based on assessed | Documen
' usure adherence to compliance issues.

needs (at least biweekly) p;ofes&ona

he several team
our teachers on a &@’4&]

Cuahi‘feu aﬁ\i n provement

P

Aﬁ expectation is
entral office, prin
foy as to the IDO

(D
D
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on each school’s
SIG needs;
{D; interviewi ng
and ass&)
exter
providers to
determine

evidence-based
effectivensass
ex;er%eme,
expertise, and
documentation
£o assure
quality and
efficiency of
each external
provicder based
on each
schools
identified SIG
needs;

externzl
provider based
upon the

implemen
and the abilic
to meet school

Areas of expertise inciude English

3 nguage acquisition, brain-based educaﬁ@n,

ﬂgeame support, and curriculum and instruction. Since its

iding services solely in the United States, to include
provider for East Allen County Schools,

n EC? dJE

ol .
Jo Gusman o

concept, where she worked in g
: WZ’“E@ wemmg at *me Newcamer Sc%@oa%i lo
o5 i language
Because of her extensive experience and excep’z&ena% work with
i in a five day NBC news report, “The New Kids In
tion, o is the recipient of numerous awards, and
llence from President Ronald Reagan and the U.S. Depariment of

nd processes.

;

acquisition frameworks, swateb ies a
English language learners, she was featured on nation
; fo

methods were
“chmg exce

Town,” where her brain-based ESL

received recognition for her t

Curriculum, and Language and Literacy
005, She a%sg served as an Advisory Committee
e T Californis, Riverside.

It is the infent of East Allen County Schools sman for a program review and also to implement
an LEP student achievement model. T‘nmug ilding professional development opm}ﬁ:m ity, Jo
Gusman will empower feachers and adn undation- ?s’am@w@m -Tools Model® , a student
achievement mode ) cally diverse students Pah cipanis wi Eé learn

daveisped spec hccii v f@z culturaily and "ggSi
s model to help t ! I I a

programs for ELLs, immi

how to use thi

. % © §
Foundation- ﬂ"amewm‘kg*”@@@m and

Da nts wil

improvement capacity-building professional

I be activel the ;aé%skﬂf%ag activities during 11 days:

o
S




capacity
and school
resources
specifically time
and personnel;

communi
with the

i

selected
service
provider(s} tc
ensure that
supports are
ta%dng place

£
SO

ef?’ecz%\fenes

the supports

provided {

fo
L
\

[N

2

ﬂa""
i ro

undation

“Put down o 50
Capacity Buildi

Foundatio

ing Stage

id Foundation”

n-Framewaorks-Tools:

Rw‘éaw ~f> Recommendations ~»Resuli

witl

5”28‘#’

=

[ I Y B
o Dok (D
9
5]

=3
o
3

RS R )
63}
=5
=
(@)

ateriais that wi

g

Y-
I
S0
T
oq
g
(D

oy ey

hé
i
=

zéﬁési?amrs with

ice-based
icall / diverse {CLD} s

learn how

will

b

ill help to support fﬂe“g%;'
academic, social,

rameworks-Tools
D Instruction +
Diverse Learners (Fall 2011 and Spring 2

fanguage and liter

tudent po

discover how 1o

em‘zs, find out how to identify th

smden’z fearning; learn how to implement

how to identify curriculum
c

and emot

Cu

the Foundation
1o use éthi

y materials that
ulturally and linguistically divers

ho

be mcmtered and ad}ustea we

rotessional development library asse

lturaily

eracy

pu
=3
=

is

n-Frameworks-Tools: Listen-Le
i Cefzciud an on—s%te school

=

ara-

Responsive de&ﬁa%@n =

e
u,z,w,

Review Process

ll empower school district program and site
Model: Process Focused ELL Program Revi iew®.
o them c%es%gn and implement highly effective and
migrants and refugees, and all culturally and
learn the principles and laws that guide ELL
licies that comply with federal and state
@a?a that will guide instruction and improve
ive reseamh—based porogram models for CLD; and

! specifically for ELLs, immigrants and refugees,

é?aéi 2011)
, student achievement data analysis, ELL program
and solution-seeking interviews with principal, teachers,
v, coupled with needs assessments conducted by

1eir Eeaﬁ’ersh‘p team to éeve%op an

es, and activities stated in this actio

Il conduct a learning community
rally relevant and research-based
g’zareﬂf“s and community members in
nd linguistically diverse students and

Workshops & Seminars
Success For Culturally and Linguistically

e
|-




/) Meeting the social, emotional and academic ¢ Is of culturally and linguistically diverse students offers
educators enriching opportunities as well as new challenges. Using Mind-Brain-Education Science as het
research base, lo Gusman will empower I trong foundation in Differentiated Instructio

the IDOE. , | !
Culturally Responsive education, and eff iliteracy instructional frameworks, processes,

3

(g) Assessing and strategies developed specifically for cultura tically diverse learners.

the mom’sormg

of records f Z. Stage 2: Frameworks and Tools

quality and “Put iﬁﬁ Strong Curriculum and Instruction Frameworks” fzfm

frequency of “Use the Right Tool for the Right Job”: Research-Ba ‘ To Use With

supports Culturally and Linguistically Diverse Students

P:S;;{:; On-5ite Capacity-Building Stage (Fall Z@Ei»« Spring 2012}

service

provider(s), e Monthly/Bi-Monthly Capacity-Buil at Deve E@pmmﬁ Semmars — Each seminar will be
specifically designed for the teach ~f parents of the participating school in this project

(h) Assessing Wor %<5m@ descriptions can be fou s Horizons in Education we@sz‘ie www.nhie.net.

the in-school

presence {at e Listen-Learn-Lead® On-Site Coachi pal, Teachers and Language and Literacy Specialists —

least one day a Ingdi will be conducted monthly or bi-monthly. The focus

week) to will be brain-research, curriculu using student data to influence and inform

monitor the
interactions of
the school
administradon, | S0 Gusman will provide 11 dayg of consulting servic

B

lly responsive education, and biliteracy.

o

faculty, and and the reguired materials are listed below.
staff with the
selected P . . PR o
service 1. Foundation-Frameworks-Tools : FLL ?@gfam ality Review Process
[
T3 mn 23t g 6 o Ix
provider(s) to Review —» Recommendations—> Result
ensure the fi Z-day ELL Program Quality Review for school pa
zmpzemema’cmn
Of supports; * Materials required for ELL Program Review:
and

Student Achievement ELL F gram Quolity Review

Cne binder is reguired for ea %“ person participatin

(i) Assessing

BEN
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ce (Allen County — IN) to provide the “Families
Z“L@Len Together: PACT time” program. Please
affe s »1'3& H LO to engage 0 f par nts snd

d

mg; ams. Cnanges will be made

ersity,” will come to our Corporation
ent sessions will utilize his materials.
will come from being assisted by the
[ students to attend college as we begin
with Kindergarten. Please fbfer to the "EACS
Fbodt this application and in the

this application.

crmﬁ:ted to be completed until after
f application does not contain copies of
}

N
A




Indicators of LEA Commitment Description of how this commitment was or will be completed

=y

3. Align other rescurces with the school

Ay

ttachment C).

mprovement model. (For examples of resources and how they might align, see

The IDOE wiil assess ¢
commitmen

::Sn

. B
P
in
B
15
&
&
o
e
%’
=
y«_)
n
(@)
&5
@)
o)
e,
-
=

=]
Qo
a
!
N
AV
5

¢ to align other rescurces with
the interventions by requiring tétfz LEA to
document @ E}m ess which mav include,

#

s currently received by the
nt liaison at Southwick, a

ar aozof@sqwnal as wci as a JumpStart program
amily Literac y p*‘owap‘lm 1g. Professional
té@- hers will continue to also be supported.
e district and ufilized to provide for
nd materials for instruction with

but will not be limited to:

heing
exiib

and/or potential
) A

utilized in ar t
stilized in an ent Services, will work

der W@@k during '{1 e term

nment of other federal,
es based on

'1 ng technology to streamline the
an every omer week basis (minimum) to analyze
f to ensure student growth
€ EC&%C bmid ing n woﬂaooratzon ﬁtf@

‘ectiveness and impact
{ interventions:

711l be a nearly daily presence and on-going
rs related to the implementation of our
Ms. Magneson and Ms. Drummond will also
incipals with respect to the use of funds and
imely manner and utilized
¢ time line for
ure mﬁc;bnc;e%

admainistr a‘i S e d\,ﬁﬁwx-‘

profession nd buauei

B
)




g?; Q\ee:f frecting resozﬁfes that
used to support the school

process; and

ztu

5
0

o
-

are
rov

not
2m

t be
e

mg
nt

ck at least two times per month.
ntral office to discuss the data
mevmw our proposed goals. If
g utilized fully, then
$s s that student

103 ¢ recipient school through the
ur Instructional Coaches

e Director of Curriculum and
nalyze data and identify areas for

‘

who me
imgfovem
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- the intervention model fully and effectively.

The |

i

[

IDOE will assess the LEA’s
commitment to n

5
s
i
5

bractices or policies, if necessary,
to enable it to imblement the
interventions fully and effectively
by requiring the LEA to @@cam&“'z
a process which may include, bu
will not be limited to:

Identifying IDOE and/or LEA
challenges that may siow or halt the
school improvement

implementation process;

Assessi ing, desig
implementing
protocol tp

appropriately. Tl
necessary /:‘"OEE‘@%S

a@;“ch@* {
identi

B

'zczem P rformanc

1 o

he Indiana Department of
zing the “Key w/Data Chart™)
‘valuaﬁen system, based off of the
he Fast Allen Educators
to ensure the model will be used

Y cffsczme “effective,” “improvement

¢ the quantitative numbers are
g cipient school with an
ve posiﬁve recognition for

Q;fectweuess Rubric 2011,

nent necessary / progressing” or “ineffective”
T Goé vear (SY2012/13). These teachers will
and from cur instruction 5& coach(es) throughout
additional extensive professional development.

ment necessary/progressing” following the IDOE

to continue
receive
and from the

t Performance) based
‘/701_, 13 Wh§ be dismissed.




(it} school administrator and staff #  Anynew teachers I begin the process as a year 1 teacher.
tra

procedures; PRINCIPAL EVALUATI Principal evaluation will be based upon the attached
Indiana Dbpca tment of Ed s P | Effectiveness Rubric 2011 (version #4) combined with
(ili} school 26 inistrator and staff our current District 1. There are three domains in the IDOE Rubric:
dismissal procedures; student outcome 36‘55&;@ actions. At present, throughout the district,
our principals re z:xccw:m e Director of School
(iv) sc Management, o ers. We will continue to refine and

reflect upon the f;a
and process.

w
<,

'f ate our principal’s effectiveness rubric

e
aY

. O
3

; rincipal at Southwick will be
¢ than two years and it is a

J

Based upon a 1003g grant, i
replaced bvcawse she has

(v} school admini requirement of receiving ¢
rewards for i
achievement a STAFF EV CESS hers in our bui will be evaluated on an annual
basis. Cur eval 1 t i hers and leaders and is at least

/Language Arts ard Math on

tudent assessment results on a classroom basis

PRINCIP
Depar
Soutl
reviewed and the pz‘mcipai Wi

luation will be based upon the Indiana
- (version #4). Student growth at

nt growth results will be

0 these results.

TEACHERS: As sta /[\/C “b
menh;;caﬁ@
?Rz’*\ CiPA

1smissal based upon the

=

The Board of School T fcefamnman a‘stamed o this 8;phcadon} states
that our Board of Scho i
implementation of the i
when appropriate so to d
effectuate the successful imy
increased student acmevemem

c’éem that any / all policy(ies),
pais n our buildin g to
gramming which will lead to

O }N

S
D




ER/REPLACE. Our 1003g grant recipient school
r and replace staff based upon results of the IN-DOE’s
L (Cor C{Hdii@u s teachers’ union) is committed to working
g agreement on this transformational programming.
tion President, Greg Geise. And, under the
ing will unéez‘co a rigorous interview

TEACHERS / STAFF: In ordert

recruitment, we will offer the follc

1. Each classroom teacher

District Reading B '1C'm

page 69 of this a '
s

‘5} and increase retention and to assist in
r increased student achievement:

eward should their students meet the

iency percentages 1duded herein (see
Qai} OR all of their students demonstrate
'S reading ‘evel comparison chart

e term of this award).

receive a reward should the students in the grade
3adng Benchmark and/or at least the proficiency

s application for the specific annual goal) OR
r of academic growth based on EACS

rd of $2,000 per auxiliary certified staff
vard}.

018 suce szui in assisting students to meet
ey percentages included herein (see
receive a ‘fewaré of $1,000

o

e provided to the principal based upon gracc level
hen any ick grade levels achieve or exceed the goals
principals will be recog mzed with a monetary reward of $2,000 per grade
i 1 of ‘%6 OOO for: jze 0’:11 c»ya‘ per year for the term
p of the principal and

D

L
o




?E@GQ%M ?EEVAL@A"&@W: ogram evaluation will be conducted on an annual basis in
par Iread i indiana University’s Center for Evaluation
& Ed at on ?Gucv {(CEE W)‘

Indicators of LEA Commitment Description of how this action was or will be completed

. Sustain the model after the funding period ends.

H

The IDOE will assess the LEA’s commitment  FACS has den“
i Fheg - - s £y’ 25 S 8 o

to sustain the reforms after the funding zef@rms are em

period ends by reguiring the LEA to

document a process that may include, but . ;
document a process that may include, but | her cabine ng—?eve; principals meet to lay
will not be limited R , e ,
out our goals a jectiv : he school improvement process 50; the coming
s ; — o vear. Tmow% budss 1 ing, each cabinet-level staff works
{a) Developing school improvement planning duall " q Lool
M ’1‘\—\ 1V U ES A 7
processes that support sustainability of individually w : iy‘ review the sc OQ
- ) ’ T 3 the L vear 1dine v |
education reform protocol improvement pro : he ¢ S ) building principal
conducts a thorou { the school 1 mprover ent goals/objectives and an
(b) explanation of th gress in a presentation to the Corporation’s cabine

members,

s

ensure the “de”Smrd ng and

implementation of interventions %nto ee attachment) to support building-
! . 'g he B;smc commitment to on-

i:z@ sus‘i;aéned Upon review of

(¢} Developing pr to assur e 4 i
() Developing processes to assure effective | ¢ y1an one s ¢ of providing opportunities
training of school staff to ensure the - ~ 1 e

coe for all students t career ready is the foundation
ur«@erstaﬂazng and efficient o

; for all of the separate | or example, all three grade

M

implementation of interventions into th

e levels: elementary, mid chool, and high school Hiaf'/mstmctmn needs are
ulum and activities; o LZ
planned for. A;m tions section of this
(d) Identifying alternative funding sources to | @pplication which r positive support plan. This
WS 0 A £ :
sustain operational protocol that may provides for the continu wledge and skills with

require financial support; regard to challenging be be‘iavzor supports. Mid-
course or end—@ﬂyea‘: eeds/challenges, will be




incorporated into the Plan.

Reviews of South
“—’ac;ﬁe‘f evaluation w
review Qf Ssa

s to WCO”QO"&

r instruction as Because of the Corporation’s ability to sh 1 nunity stakeholders and

censive action plan; with o 5, this long 1 s‘ud~ 1t achievement,
we ha en able to reach out in a very different way to these businesses to help us
sustain thes . ’ / it $50,000 in additional
alternative funding for our initiatives. On | 1 Ip with these efforts is our
Director of Development as well as our Public Relations Liaison. These two
imiv' {uals have nearly 40 years experience in the non; field and have network
ca | i pic commumw Under
{he% i the Superintendent, these individuals will nue to provide
lead I X Wi E help to sustain
prog and to help establish

Q\

wrough our monthly ’ : e data will propel needed
ransformational ¢ *Wi}ge and/or mid-course corrections. These meetings will be
ttended Tﬂy School ] ’f-z provement team leaders with the support of building-level and
central office ads ﬁiz i ’ -scheduled and interactive

' the program to ensure
gram’s implementation lead to the
to occur following the grant

_ n as t’&’@ increased evaluation of our
level of fidelity of implementation and
udent achievement. Changes will be

T b
i L

o

o‘zﬁnue our transform
made when ﬁeem@c appr

(Y Dreveloning 2 proce c2in a2lionment I 5 5 pre B .
(i) Developing a | rocess to sustain alignment 1 » do so by our leadership team under the direction
of resources with the schools MIssion,




uiman capitai

ntions and school improvement

managemen
school.
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turnaround model, complete ¢

Time
Period
{(month)

Lead Person/

Position

Replace the principal and grant

i

ibility.

7

perational flex

o

principal




Elements Tasks/Steps Lead Person/ Time
Position Period
(month)

nd rehire no

Implement strategies to recruit, place

o~ ; " /Gom mom it P P
and retagin stay {;Muﬂd@f ncentives,

i
LRI Y

: 1 ) e Bmribad
oromouon, career growen, and greX!bﬁE

WOIrK Conciien

N
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Elements

B
H

asks/Steps

Lead Person/
Position

Time
Period
{month)

juality, job-embedded
professional development.

5.

Adopt a new governance structure (i.e

turnaround office, turnaround leader).

oz

instructional program.

J




Elements Tasks/Steps Lead Person/ Time
Position Period
{month)

Promote the use of data to inform and

e ] B ;g i a: P
Provide increased learning time for

ER. | s NI ST & o
students and staff.

0

)
@
<
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e
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©
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Check Your Work - Additional Requirements for All Models
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Elements Tasks Lead Person/ | Time Period
Position {month)
4. Provide high qudlity, job-embedded | The following high quality,
brofessional development. development will be provid
s Premier Early ph%id% Principal, School | = Sept
with the support of Improvement
the kducation of Young Administrator,
Family Group
e No Excuses University Nety Specialist = Book study
assisted by the Tu n ' beginning in
Damen Lopez Oct. and
ELL Coach Institution in
e ELL strategies an Jan.
aining ?ar general
S’Ea‘?‘? | be provided ! = August, Nov.,
ey o Princibal March
e The ELL coach will rnap
provide continuous su = Sept. Ongoing
the year.
e Monthly School Improvement Team meetings to = Monthly &as
evaluate effectivene al development | Principal/Coaches needed
and determine adjusted .C
e Full-time ProzessA ent Substitute to Principal/Coaches | August
provide release tim with coaches,
consuitants, or observing e r teachers
@ &

All year

[
o]




5. Implement strat eg;es recruit, e FEach certified staff member Human June 2014
/ / the professional develop Resource
with this grant and commit Director
3 years at the conclusion o
entitled to a $2,000 stipend
e Ongoing support for new te Fil &
%nstz uctional Coach. Modeling, Instructional August-
guidance, data driven instruction, Coaches lune
professi onaﬁ dﬁ‘xfﬁsﬁfﬁﬂ:ﬂ{ to addre
needed growth are 2 il
coaches.
s by the fulletime Prof ; — iy
e Release time provi ided by the full-time Professional Coaches Aug. — June
Development Substitute ¢
teachers.
| Principal
& Provgde additional su university 'P Oct. — May
nterns, when available.
e Provide new staff m Principal/
W ns and time wit instructional AUgUSL
Coach
6. Provide increased learning tin ®  An additional 30 minutes of lear Superintendent
for students and staff. provided by the Corporation for
2011-12 school year,
) Principal and SI | Summer/annually
Team
/. Use data to implement an aligned | e Director of Weekly

s

i program.

Curriculum
& Principal




&

completed and reviewed by the Director of

Curriculum and by the Prin

Teachers meet durin
time once every three w
student data with the instruc
meeting logs are completed

each assessment. Data logs are completed and
reviewed by the principal.

The School E*’E‘D?O‘V’@M“
review school-wide

pian.

H

Principal

-]

ri-weeldy

Quarterly & tri-
annually

Monthly

o
[A]




Elements Tasks Lead Time Period
Person/ {month)
Position
8. Promote the e Specific data criteria are given to the staff. Principal August
fferentiate ,ensz.ruﬁé@m

e [Fach grade level di : weelkly to Principal/ August — June
differentiate i:ﬂS‘&:?’UC‘i%Qm ’;’"fg arms meet to Lavel Leader
address individual

® 3 t} meetings are conducted to assist teachers in | p ook Sept. — June as
differenti atnﬁ in 3 needed
Alog of i i
technology system for all s ing
with that specific student.

8. Provide mechanisms for family and s  An academic night for eact Teachers/ November,
ommunity engagement. presented by the teach Principal February, April

information night focus
improvement goals.

¢ Developed partne Principal, Ongoing
organizations to School
students and par Improvement
health services Administrator,
o and Family

® %ﬁrg@iv;ﬁe Public L Emi Group Ongoing
c&gai@g ation with Specialist
activities.

e School Improvement goals, n, and vision o
statement are posted in each newsletter, street ?mm:;g;aé August — June

School

: £ e e
@E'E framed in every classroom, annou nced on

the morning news, etc. Each student is given an

Improvement

N
Lad
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LEA and, SEA s ; e Instruction imj Exec. Dir. of | Ongoing
cwgo ing, intensive t Director of Cu Instruction &
stance and suppefﬂz. of Instruction & Student
with aligning all ur recemév— Support, Dir

of Curri Cuhm“

CE’@&@EQ? writter

e DJata managammt systems, Rtl, & educationally
related technology will il Dir. of Ongoing
Technology Help De ng norm Technology &
hours. Accountability
e ml ASQ technology i
well as the mCLASS suppor
avauab e to assist with ueede mCLASS‘ Ongoing

e EACS Director of C@vcmfne% F
will work with the Executive Dire
and Support to assist with the inst

Director of

Government | Ongoing

Funded
rograms

setup, compliance assistanc
and other grant-related nee

s Reading Specialist w )
ﬁmvmed b the district.

i

Director of

e Assistance with all S —_
Curriculum

be provided by central

ith orincipal As ded
with principal iy . needed
P r Director of
e EACS Professional —
<Y1 Government
SY11/12 shows s o
Funded Pgms. | Ongoing
funding that has ai Ca‘;‘f;f bee © e
e sl sur ith
DOE will support , 4 Dir. Of
ongoing technical assistance throughout the term of |, o .
= Curriculum Ongoing
this award. Dot mir ]
Principai,
DOE and
EACS teams As needed

N
(9]




[

he transformation model, explain how the recruitment and selection of a new principal will take place.

vacancy w vill be pos’ged by our Director of
r distr ‘z@ listed in the information
An interviewing committee will be formed

rces d@p’*"i'ﬁ@ﬂt will ’z‘aen *“z'oceed with

plemented are specific, logical

X
3. all of the model’s elements will be implemented during the 201 1- X

[
N



£

If implementing the restart model, complete the table below.

W‘ {Guidance Document, Section C, pages 31-34)

1 We will implement this model implement this model — move to next model.

Elements Tasks Lead Time Periocd
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Section ll: Budget

Instructions:

I) Complete the budget pages provided in the attached Excel file for the three years (see
copies in Attachment B). Electronically select each “tab” for years 2011-2012, 2012-
2013, 2013-2014.

2) Indicate the amount of school improvement funds the school will use for each year of
the grant period to implement the selected model in the school it commits to serve.

3) The total amount of funding per year must total no less than $50,000 and no
greater than $2,000,000 per year.

Note: The LEA’s budget must cover the period of availability, including any extension wanted
through a waiver, and be of sufficient size and scope to implement the selected
school improvement model in the school(s) the LEA commits to serve. It would be
permissible to include LEA- §w<,§ activities designed to support implementation of the
selected school improvement model in the LEA’s school.

4) Describe how the LEA will align federal, state, and local funding sources with
activities. (see Attachment D for suggestions)

The Corporation will align federal, state and local funding sources with the grant
activities proposed in this application, if awarded.

Under the leadership of the Superintendent, Corporation funds will be focused on the
successful implementation of our transformation reform areas identified in this
application. Federal, state and local funds will be coordinated, including but not
limited to Title I, Title I1A, Title 11, as well as funding the Corporation receives to
assist our burgeoning refugee student population (NESP, RCSIG, ete.).

District Directors are educational professionals and will coordinate the alignment of
federal, state and local funding sources with our proposed grant activities. We will
request the input of the Southwick principal to ensure that appropriate levels of
support are being provided and also to ensure that each activity proposed in this
request is used for maximum effectiveness and efficiencies.

hé% document, ~
his lication to [DOE >
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Attachment A: LEA Capacity Scoring Rubric

Capacity Taslk

Yes

Mo

IDOE Comiments

I. The budget includes attention to each element
of the selected intervention.

All models

2. The budget is sufficient and appropriate to
support the full and effective implementation
of the intervention for three years.

All models

3. Projected budgets meet the requirements
of reasonable, allocable, and necessary.
All models

4, The budget is planned at a minimum of
$50,000 and does not exceed two million
per year per school.

All models

¢ has the resources to serve the
nurnber of Tier |, H, and il schools that are
indicated,

All models

6. A clear alignment exists between the goals and
interventions model and the funding request
(budget).

All models

o Funding requests for identified interventions
are proportionately balanced and
demonstrate an equitable distribution as
identified in the SIG application

¢ Funding should directly impact the schools
improvement processes for supporting
prescriptive and intentional designed
interventions

¢ Funding of programs, models, professional
development, and staff should be directly
linked to a School Improvement Goal
identified in the SIG application

e Funding supports the schools current capacity
to improve student achievement
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7. The LEA and school staff has the
credentials and a demonstrated traclk
record to implement the selected model.

All models
e Data portfolios of incoming stafflleaders
e Highly Qualified in content of contractual

agreement
o Samples of implemented school improvement
plans with documented outcomes using data

8. The district has received the support of
the staff to fully implement the
intervention model.

All models
o  Staff Assurances
e Staff Surveys

& Staff Needs Assessments

parents to fully implement the inter
model.

All models
o Parent Meeting Agendas
e  Parent Surveys

e Parent Focus Groups

10. The school board is fully committed to
eliminating barriers to allow for the full
implementation of the selected model.
All models
e  School Board Assurances
&  School Board Meeting Minutes from proposal
and or discussion

@ Support the creation of a new turnaround
office (or reorganization if additional schools
are being added within a district) with an
appointed turnaround leader having significant
and successful experience in changing schools




[1. The superintendent is fully committed to
eliminating barriers to allow for the full
implementation of the selected model.

All models

e Superintendent Assurance

e School Board Meeting Minutes from proposal

and or discussion

& Superintendent SIG Presentation

e Creation of a new turnaround office (or
reorganization if additional schools are being
added within a district) with an appointed
turnaround leader having significant and
successful experience in changing schools

2. The teacher’s union is fully committed to
eliminating barriers to allow for the full

implementation of the model, includi r‘xg byt

not limited to teacher evaluations, hiring

and dismissal procedures and length of the

school day.

Turnaround, Transformation Models

e Teacher Union Assurance

s An outline of amendments to SIG Teacher
contracts that will allow for full
implementation of the identified model

[3. The district has the ability to recruit new
principals.
Turnaround, Transformation Models
e Partnerships with outside educational
organizations (TFA, New Teachers for New
Leaders) and or universities

B

Statewide and national postings

e [xternal networking

I

3




[4. The district has a robust process in place
to select the principal and staff.
Turnaround, Transformation Models

e Principal and staff hiring practices

e  Principal and staff transfer
policies/procedures

e principal and staff recruitment, placement and
retention procedures

I5. The timeline is detailed and realistic,
demonstrating the district’s ability to fully
implement the intervention during the
2011-2012 school year.

All models
e Monthly focus with identified objectives
e Smart Goals
e Measurable Outcomes (consisting of
transformative, formative, and summative
data)

e Streamline and scaffolded focus aligned to
key findings and root causes in 5G
application

[6. District staff has high levels of expertise and
successful experience in researching, and
implementing the selected intervention model.
Turnaround, Transformation, Restart Models
e Professional Development sign in sheets
aligned to SIG funded PD

e Support framework of district staff aligned
to areas of need as identified in the SIG
application (Staff member, area of
experiise, support provided to the school,
frequency)
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[7. The school community has been purposefully
engaged multiple times to inform them of
progress and seek their input.

All models

&

@

]

@

Town Hall Meetings

Town Hall Meeting Postings (news paper,
district website, parent newsletters, public

flyers)
Town Hall sign in sheets

Community Partner Assurances

Documentation of mailings

[8. The district demonstrates the ability to align
federal, state, and local funding sources with
grant activities.

All models

&

@

litle |
Title If
Title Hi
IDEA
E-Rate

TAP

19. The district demonstrates the ability and
commitment to increased instructional time.

Turnaround, Transformation Models

@

@

Increased instructional tire is structured
and embedded into the schools” daily
schedule and or school calendar

Increased learning time for students is
tiered and supported by licensed andlor
highly qualified educators
A needs assessment has been completed
to identify areas where extended time can
be most effectively used
Increased learning time is structured as a
vehicle to support differentiated learning
(ex:...)

o An additional block of time

embedded into the school day
o Summer enrichment/remediation
o Saturday intervention

o Before or after school




®

enrichment/remediation
o School vacation weeks

Compensation for extended day is
identified by the LEA
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Attachment B: LEA Commitments Scoring Rubric

(1) The LEA has analyzed the needs of each school and has selected an intervention for

each one.

Exceptional
3 points

Adequate
2 points

Inadequate
I point

e Full completion of worksheets, @
“Analysis of Student and School
Data” and “Self-Assessment of
Practices of High-Poverty, High-
Performing Schools”

e All of the required data sources

have been provided @
# Al of the analysis (findings) from
the data and the root cause @

analysis are logical

The alignment between the
needs of the school and the
model chosen is specifically and @
conclusively demaonstrated as
appropriate.

“

Some completion of
worksheets, “Analysis of
Student and School Data”
and “Self-Assessment of
Practices of High-Poverty,
High-Performing Schools”
Some of the required data
sources have been provided
Some of the analysis
(findings) from the data and
the root cause analysis is
accurate

A general alignment between
needs of the school and

the ]
model chosen is has

the

en demonstrated

&

No completion of
worlksheets, “Analysis of
Student and School Data”
and “Self-Assessment of
Practices of High-Poverty,
High-Performing Schools”
Litile to none of the required
data sources have been
provided and/or the analysis
{findings) is lacking or
minimal

Little or no use of root cause
analysis and/or causes are
illogical and not based on
data

The alignment of the school
and its needs and the

is lacking or minimal.

guality.

(2) Recruit, screen, and select external providers, if applicable, to ensure their

Exceptional
3 points

Adequate
2 points

Inadequate
Ipoint

There is exceptional evidence of a
process for recruiting, screening, and
selecting an external provider.

All of the decisive factors regarding
the process for recruiting, screening
and selecting an external provider are
addressed and thoroughly explained.

The LEA includes a comprehensive
process for recruiting, screening and

the needs identified.

SG‘CCtng an external pi"'OVidCi“ to meet

a process for recruiting,
screening, and selecting an
external provider.

Most of the decisive factors
regarding the process for
recruiting, screening and

explained.

screening and selecting an

Minor changes are needed to
the LEA process for recruiting,

There is adequate evidence of

selecting an external provider
are addressed and adequately

external provider to meet the

There is inadequate evidence
of a process for recruiting,
screening, and selecting an
external provider.

Some or none of the decisive
factors regarding the process
for recruiting, screening and

selecting an external provider

explained.
the final requirements and the

process for recruiting,
screening, and selecting an

77
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The plan is not consistent with




needs identified.

external provider does not
meet the identified needs.

(3) Align other resources with the interventions.

Exceptional
3 points

Adequate
1 points

Inadequate
| point

There is exceptional evidence of a
process for aligning resources with
the selected model, interventions,

and/or school improvement activities.

All of the decisive factors regarding
the process for aligning resources
scted model,
interventions, and/or school

with the se

improvement activities are addressed
and thoroughly explained.

The LEA includes a comprehensive
process for aligning resources with
the selected model, interventions,
and/or school improvement activities
to meet the needs identified.

There is adequate evidence of
a process for aligning resources
with the selected model,
interventions, and/or school
improvement activities.

Most of the decisive factors
regarding the process for
aligning resources with the
selected model, interventions,
and/or school improvement
activities are addressed and
adequately explained.

Minor changes are needed to
the LEA process for aligning
resources with the selected
model, interventions, and/or
school improvement activities
to meet the needs identified.

There is inadequate evidence
of a process for aligning
resources with the selected
model, interventions, and/or
school improvement activities.

Some or none of the decisive
factors regarding the process
for aligning resources with the
selected model, interventions,
andf/or school improvement
activities are addressed and
inadequately explained.

The plan is not consistent with
the final requirements and the
process for aligning resources
with the selected model,
interventions, and/or school
improverment activities does
not meet the identified needs.




(4) Modify LEA practices or policies, if necessary, to enable it to implement the
interventions fully and effectively.

Exceptional
3 points

Adequate
2 points

Inadequate
| point

There is exceptional evidence of a
process for modifying practices and
policies to enable full and effective
implementation of the selected model,
interventions, and/or school
improvement activities.

All of the decisive factors regarding
the process for modifying practices
and policies to enable full and effective
implementation of the selected model,
interventions, and/or school
improvernent activities are addressed
and thoroughly explained.

The LEA includes a comprehensive
process for modifying practices and
policies to enable full and effective
implementation of the selected model,
interventions, and/or school
improvement activities to meet the
needs identified.

There is adequate evidence of
a process for modifying
practices and policies to enable
full and effective
implementation of the selected
model, interventions, and/or
school improvement activities.

Most of the decisive factors
regarding the process for
modifying practices and policies
to enable full and effective
implementation of the selectad
madel, interventions, and/or
school improvement activities
are addressed and adequately
explained.

Minor changes are needed to
the LEA process for modifying
practices and policies to enable
full and effective
implementation of the selected
model, interventions, and/or
school improvement activities
to meet the needs identified.

There is inadequate evidence
of a process for modifying
practices and policies to enable
full and effective
implementation of the selected
model, interventions, and/or
school improvement activities,

Some or none of the decisive
factors regarding the process
for modifying practices and
policies to enable full and
effective implementation of the
selected model, interventions,
and/or school improveme
activities are addressed and
inadequately explained.

nt

The plan is not congistent with
the final requirements and the
process for modifying practices
and policies to enable full and
effective implementation of the
selected model, interventions,
and/or school improvement
activities does not meet the
identified needs.
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(5) Sustain the reforms after the funding period ends.

Exceptional
3 points

Adeguate
2 points

Inadequate
I point

There is exceptional evidence of a
process for sustaining reforms after
the funding period ends.

All of the decisive factors regarding
the process for sustaining reforms
after the funding period ends are

addressed and thoroughly explained.

The LEA includes a comprehensive
process for sustaining reforms after
the funding period ends to meet the
needs identified.

There is adequate evidence of
a process for sustaining
reforms after the funding
period ends.

Most of the decisive factors
regarding the process for
sustaining reforms after the
funding period ends are
addressed and adequately
explained.

Minor changes are needed to
the LEA process for sustaining
reforms after the funding
period ends to meet the needs
identified.

There is inadequate evidence
of a process for sustaining
reforms after the funding
period ends.

Some or none of the decisive
factors regarding the process
for sustaining reforms after the
funding period ends are
addressed and inadequately
explained.

The plan is not consistent with
the final requirements and the
process for sustaining reforms
after the funding period ends
does not meet the identified
needs.
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Attachment C: Budget

School Year 2011-2012

Note: The total amount of funding per year must total no less than $50,000 and no greater
than $2,000,000 per year.

Corporation Name: East Allen County Schools Corporation
Corporation Number: 0255
School Name: Southwick Elernentary School
ACCOUNT - . » s g e LINE ITEM
NO. FTE | Cert. | Noncert EXPENDITURE DESCRIPTION SUBTOTAL TOTAL
[, PERSONNEL (include positions and names)
1.0 X ELL Coach $64,000.00
1.0 X Reading/Math Specialist $64,000.00
1.0 X Reading/Math Specialist $64,000.00
1o X FT Professional Development Sub $22,500.00
5 X Summer Camp Invention Teachers 32,000.00
47 X summer Camp Invention Nurse $ 3.275.00
Teacher Stipends for P wraining attendance and
X for work hours outside of contract time $25,920.00
necessary to effectuate this program with fidelity.
et 14 ¢ o ndditional cuher e for v en
% Substitute Costg .?deltl()lkﬂ .alubsv‘utuws for when $31.500.00
teachers are attending professional development
Staff (incl. Principal) rewards for student .
y achievement (anticipated reward based upon .
X ~ 100% of staff helping students attain goals listed in $90,000.00 .
this request)

o

TOTAL SALARIES $ 397,195.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed chargesibenefits below are
for the personnel listed under PERSONNEL above and only for the percentage of time devoted to this project.

! TOTAL FIXED CHARGES | FRINGE BENEFITS $ 68,318.15

& TRAVEL: (differentiate in-state and ovt-of-state)

out-of-state

in-state Pre-school accreditation training | $ 3,000.00

T

TOTAL TRAVEL - 5 3,000.00

G
S
o

4. CONTRACTED SERVICES: (List the type of contracted services to be provided, including the vendor's naine, if
applicable.}

National Association for

the Education of Young Pre-school accreditation fee $1,275.00
Children
No Excuses University No Excuses Univ/Damen Lopez: 3 days of onsite consultation/training | $17,775.00
EESZVIJIL%’(‘/J"Zn(i;];mm) ELL & Common Core training $50,000.00
W CEEP CEEP Evaluation ( Indiana University - annual 1003g pgm. evaluation) $20,000.00
TOTAL CONTRACTED SERVICES ‘ $ 89,050.00




5. SUPPLIES: Enter the total amount of materials and supplies. Provide a list of supplies on a separate sheet, (Include
the total amount to be used to purchase testing, programmatic and/or office supplies.)

TOTAL SUPPLIES

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide « list
of equipment and technology on a separate sheet. Equipment is defined as "tangible, non-expendable/non-consumable
personal property having a useful lifespan of more than one year”

l TOTAL EQUIPMENT AND TECHNOLOGY

7. OTHER SERVICES: (Inciude a specific description of services.)

Transportation costs for Families Learning Together Literacy $7.900.00 )

Program
Transportation costs for summer Camp Invention $4,800.00

TOTAL OTHER SERVICES $12,000.00

TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS [-7 OF THIS FQR),

SUPPLIES: The folfowing list represents the anticipated materials and supplies purchases,

bR e s LINIET TOTAL
QUANTITY DESCRIPTION g o e N
QUANTITY DESCRIPTION PRICE PRICE
40 Professional development supplies for ELL Training $ 80.00 $ 3,200.00
550 Student supplies to support No Excuses Initiative $ 1090 $ 6.000.00

$8,820 this is anticipated to be reimbursed to EACS by the IDOE, EACS
220 students will provide the up-front costs of the food and will request IDOE $ 5,000.00
reimbursement for breakfast and lunch. Snacks are not covered through
this program and that is the cost reflected in this request ($5,000).

Instructional supplies to support Summer Camp Invention $ $ 1,500.00
Office supplies to support Summer Camp Invention $ $ 5,700.00
Postage for Summer Camp Invention $ $ 3,000.00
220 students Curriculum support for Summer Camp Invention $ $ 11,300.00
Instructional supplies to support Pre School Program $ $ 2,000.00

TOTAL SUPPLIES COSTS

$37,700.00

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.

) I ) o UNIT TOTAL
M FEFfR
QUANTITY DESCRIPTION PRICE PRICE
Play table, sand table, $ 1000.00 $ 4,000.00
TOTAL EQUIPMENT AND TECHNOLOGY COSTS ‘ b 4,000.00




School Year 2012-2013

Note: The total amount of funding per year must total no less than $50,000 and no sreater
than $2,000,000 per year.

Corporation Name: East Allen County Schools Corporation
Corporation Number; 0255
School Name: Southwick Elementary School
ACCOUNT FTE | Cert. | Noncert. EXPENDITURE DESCRIPTION SUBTOTAL Uﬁf‘k [.TEM
NQ. TOTAL
f. PERSONNEL (include positions and names)
1.0 % ELL Coach $67,200.00
Lo x Reading/Math Specialist $67,200.00
1.0 X Reading/Math Specialist $67,200.00
1.0 X T Professional Development Sub $22,500.00
5 X sumimer Camp Invention Teachers $32,000.00
A7 X summer Camp Invenfion Nurse $ 3.275.00
X Substitute Costs ~ ;laddn:fon(g( substitutes for when $31.500.00
teachers are attending professional development
Teacher Stipends for PI> training attendance and
X for work hours outside of contract time $25,920.00
necessary to effectuate this program with fidelicy
Staff (incl. Principal) rewards for student
y achievement (anticipated reward based upon an AN
X . 100% of staff helping students attain goals listed in $90,000.00
this request) . .
. $406,795.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed chargesl/benefits below are
for the personnel fisted under PERSONNEL above and only for the percentage of time devoted to this project.

l TOQTAL FIXED CHARGES | FRINGE BENEFITS

3. TRAVEL: (differentiate in-state and out-of-state)

out-of-state

in-state

TOTAL TRAVEL $

4. CONTRACTED SERVICES: (List the type of contracted services to he provided, including the vendor's fi«f:&ﬂé, W
applicable.)

National Association for

the Education of Young Pre-school accreditation $1,275.00
Children
No Excuses University Damen Lopez - 3 days of onsite consultation/training $17,775.00
New Horizons in - . -
Education (jo Gusman) ELL & Common Core training $50,000.00
U CEEP CEEP Evaluation ( Indiana University - annual 1003g pgm. evaluation) $20,000.00
TOTAL CONTRACTED SERVICES $ 89,050.00




P

5. SUPPLIES: Enter the total amount of materials and supplies.

the total amount to be used to purchase testing, programm

TOTAL SUPPLIES

atic and/or office supplies.)

of equipment and technology on a separate sheet. Equipment is defined as “tangible, non-e
personal property having a useful lifespan of more than one year.”

TOTAL EQUIPMENT AND TECHNOLOGY

7. OTHER SERVICES: (Include a specific description of services.)

Pravide a list of supplies on a separate sheet.(Include

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchase

Provide a list

s
xpendablelnon-consumeable

Transportation Costs for Families Learning Together Literacy
program

$7,200.00

Transportation Costs for Summer Camp Invention

$ 4,800.00

TOTAL QTHER SERVIC
TOTAL ANTICIPAT

)
0 EXPENDITURES (SUM OF SECTIONS 17 OF THIS

FORM).

$12,000.00

SUPPLIES: The following list represents the anticipated materials and supplies purchases.
R s L s b UNIT TOTAL
W E 1A ra & 3 ¢
QUANTITY DESCRIPTION PRICE PRICE
550 Student supplies to support No Excuses Initiative $ 9.09 $ 5.000.00
Food -~ Breakfast, lunch and snacks for Camp Invention participant
students. 220 students x 4 weeks = §,820.00 this is anticipated to be
290 reimbursed to EACS by the IDOE. EACS will provide the up-front costs of $ 5.000.00
the food and will request IDOE reimbursement for breakfast and lunch. SR
Snacks are not covered through this program but are requested in this line
item.
Instructional Supplies to support Summer Camp Invention $ $ 1,500.00
l Office Supplies to support Summer Camp Invention $ $ 5,700.00
Postage for Summer Camp Invention $ $  3,000.00
220 Curriculum support for Summer Camp invention $ $ 11,300.00
Instructional supplies to support PreSchool $ $ 2,000.00
TOTAL SUPPLIES COSTS $ 33,500.00
EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology ;;u' hases.
: | § S
- 1 N UNIT 3TA
QUANTITY | DESCRIPTION PRICE PRICE
$ $
TOTAL EGUIPMENT AND TECHNOLOGY €O b

0.00



School Year 2013-2014

Note: The total amount of funding per year must total no less than $50,000 and no greater than

Corporation Name: East Allen County Schools Corporation
Corporation Number: 0255
School Name: Southwicl Elementary $chool
ACCOUNT ey | Cert, | Noncert. EXPENDITURE DESCRIPTION susrora | HNEITEM
NO. TOTAL
I. PERSONNEL (include positions and names)
o x ELL Coach $70,560.00
1.0 X Reading/Math Specialist $70,560.00
1.0 X Reading/Math Specialist $70,560.00
Lo X Professional Development Sub $23,626.00
5 X sumimer Camp Invention teachers $32,000.00
Teacher Stipends for PD) training attendance and
X for work hours outside of contrace time $25,920.00
necessary to effectuate this program with fidelity,
X Summer Camp Invention nurse $ 3,275.00
Substitute Costs ~ additional substitutes for
X when teachers are attending professional $31,500.00
development.
Staff Reward Stipends for Student Achievement® .
X X (Anticipated reward based on 100% meeting goals | $90,000.00 . -
of student growth/benchmark) .
A5 | TOTAL SALARIES L 5a18,001.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed chargesibenefits below are for
the personnel listed under PERSONNEL above and only for the percentage of time devoted to this project.

S —

3,618.17

] TOTAL FIXED CHARGES | FRINGE BENEFITS

3. TRAVEL: (differentiate in-state and out-of-state)

out-of-state

in-state

TOTAL TRAVEL .

e S

4. CONTRACTED SERVICES: (List the type of contracted services to be provided, including the vendor's fmme,z;"i
applicable.)

National Association for Presschool aceraditation

- _ accreditatic ot e
the Education of Young ‘ $1,275.00
Children

No Excuses University Damen Lopez: 3 days onsite consuftation/training $17,775.00
New Horizons in . e e e
Education (jo Gusman) ELL & Common Core training $ 50,000.00
U CEEP CEEF Evaluation ( Indiana University — annual 1003g pgm. evaluation) $20,000.00
TOTAL CONTRACTED SERVICES J $ 89,050.00

85




5. SUPPLIES: Enter the total amount of materials and supplies. Provide a list of supplies on a separate sheet.(Include
the total amount to be used to purchase testing, programmatic and/or office supplies.)

TOTAL SUPPLIES

$ 32,500.00

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list
of equipment and technology on a separate sheet. Equipment is defined as "tangible, non-expendablelnon-consumable
personal property having a useful lifespan of more than one year.”

I TOTAL EQUIPMENT AND TECHNOLOGY
7. OTHER SERVICES: (Include a specific description of services.)

Transportation costs for Families Learning Together $ 7,200.00 ’

Transportation costs for Summer Camp Invention $ 4,800.00 |

TOTAL OTHER SERVICES - | $12,000.00
TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS [-7 OF THIS FORM).  $624,569.17 |

SUPPLIES: The following list represents the anticipated materials and supplies purchases,

. g o e g gy UNFF TOTAL
CHUANTITY DESCRIPTION o g s g g
SUANTITY DESCRIPY PRICE PRICE
550 Student supplies to support No Excuses Initiative $ 727 $ 4,000.00
Food — Brealdast, lunch and for Camp Invention participant students. 220
students x 4 weeks = $8,820 this is anticipated to be reimbursed to FACS
220 by the IDOE. EACS will provide the up-front costs of the food and will $ $ 5,000.00
request IDOE reimbursement for breakfast and lunch. Snacks are not
covered through this program but are reflected in this line jtem.
Instructional Supplies to support Summer Camp Invention $ $ 1,500.00
Office Supplies to support Summer Camp Invention $ $ 5,700.00
Postage for Summer Camp [nvention $ $ 3,000.00
220 Curriculum support for Summer Camp Invention $ $11,300.00
Instructional supplies to support PreSchool $ $ 2,000.00

TOTAL SUPPLIES COSTS

$32,500.00

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.

UNIT TOTAL

- ; FTETY “f.;‘ :‘ 2 e gt - g
QUANTITY DESCRIPTION PRICE PRICE

TOTAL EQUIPMENT AND TECHNOLOGY COSTS
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Attachment D: Example of Alignment of Other Funding

G Elements

]
E

Sources to §

Element of the Intervention

Intervention

Resource

Federal Resources

Use of research-based instructional practices that are
vertically aligned across grade levels and the state
standards

Turnaround
Transformation
Restart

Title I, Part A - regular and
stimulus funds (schoolwide or
targeted assistance programs)

Assistance with design and implementation of
improvement plan including high-quality job-
embedded professional development designed to
assist schools in implementing the intervention
model

Turnaround
Transformation
Restart

1003(a) School Improvement
Grant - AYP funds

Recruitment of teaching staff with skills and
experience to effec uvoff implement i ho selected
intervention model

Turnaround
Transformation

Fen

Job-embedded taligned to gr

st
goals to assist Eng

{f developmen
slish language learners

Turnaround
Transformation
Restart

e U, Part A - LEP

State Resources

Focuses on early grade level intervention to
improve the reading readiness and reading skills
of students who are at risk of not learning to
read.

Turnaround
Transformation
Restart

Early Intervention Grant

High ability grants to provide resources that
support high ability students.

Turnaround
Transformation

Restart

High Abilicy Grant
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Attachment E: Intervention Scoring Rubrics
Transformation
Required Possible Taslks: Possible Tasks: Possible Tasks: Score |
Element Score 3 Score 2 Score |
Exceptional Adeguate Inadequate
l. Replace the o Principal is o Principal is replaced o Principal is replaced with
principal who replaced with with one without one having an ineffective
ted the school one that has evidence of a proven track record
prior to evidence of a track record
implementing proven track
the model. record
2. Use evaluation | o Evaluation o Evaluation systems o Evaluation systems for
systems for systems for for principal and principal and teachers
teachers and principal and teachers includes a does not include an
principals that teachers includes single assessment assessment aligned to
consider multiple aligned to student student academic growth
student growth assessments academic growth
and aligned to
ASSEsSMEnts; student academic
develop with growth
teacher/principa |
linvolvement o Evaluation o Evaluation systems o kvaluation system
systems are are developed with development does not
developed with teachers’ or principals include involvement of
teachers’ and involvement principal or teachers
principal
involvement
3. Reward school | o Rewards for o Rewards for school o Rewards for school

leaders,
teachers and
staff who, in
implementing
the model,
increase student
achievement or
high school
graduation
rates; remove

those who, after

professional
development,

school leaders,
teachers and staff
implementing this
model have been
determined using
tools and rubrics
that are data
driven and reflect
an increase in
student
achievement or
high school
graduation rates.

leaders, teachers and
staff implementing
this model have been
determined using
tools and rubrics that
are data driven and
reflect an increase in
student achievement
or high school
graduation rates.

leaders, teachers and
staff implementing this
model have been
determined using tools
and rubrics that are data
driven and reflect an
increase in student
achievement or high
school graduation rates.




have not.

o The awards
correspond to
effective practices
of retaining
teachers such as
improving
working
conditions,
increasing
financial
compensation,
and/or providing
job promotions
as identified by
staff through a
survey or needs
assessment

o The awards
correspond to
effective practices
of retaining
teachers such as
improving
working
conditions,
increasing
financial
compensation,

and/or providing

job promotions

o Awards not described or
do not correspond to
effective practices of
retaining teachers and
thus are unlikely
maotivators

o Provides a
comprehensive,
effective, and
logical process
for uwstmg
teachers {e.g.,
providing
additional
professional,
mentoring) who
are not
improving
student learning
or graduation
rates; plan must
provide an
implementation
timeline and
pathways for
improvement or
release

o Provides
description of
effective and
logical process
for assisting
teachers {e.g.,
providing
additional
professional,
mentoring) who
are not
improving
student learning
or graduation
rates

o Description for
assisting teachers
who are not
improving student
learning or
graduation rates is
not given, not
detailed, or not likely
to change teachers’
practices

4.

Provide high-
quality, job
embedded
professional
development

o Topics of
professional
development are
determined by SIG
goals, needs
assessiments, and
other data points;
professional
development is
differentiated by
teacher need

o Topics of professional

development are
connected to the SIG
goals, needs
assessments, and other
data points; not
different mwd by
teacher need

Topics of professional
development are
disparate; do not align to
SIG goals, needs
assessments or other data
points; established by the
LEA; not differentiated by
teacher need
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o Protessional o Professional o Professional
development is development is development is rarely
conducted weekly conducted monthly provided at the school;
through job- through job- embedded usually occurs as a whole
embedded opportunities at the district
opportunities at school
the school

o Professional o Professional o Focus of professional
development development often development is not
includes vertical includes vertical related to teacher
and horizontal collaboration; may collaboration, coaching and
collaboration, include coaching and mentoring, data analysis or
coaching and mentoring, data curriculum and instructior
mentoring, data analysis, or
analysis, and determining
determining appropriate
appropriate curriculum and
curriculum and instruction
instruction

5. o Recruitment and | o Recruitment and o Strategies for
strategies to retention of staff retention of staff recruitment and
recruit, place, includes at least includes at least two retention do not
and retain staff three strategies strategies known to be correspond with strategies

known to be effective, such as known to be effecii
effective, such as improving working
improving conditions, providing
working higher salaries,
conditions, and/or offering job
providing higher promotions
salaries, and
offering job
promotions
o Mentors andlor o Mentors andlor o Mentors nor coaches are
coaches are coaches are provided included
provided for all for identified groups
staff of teachers, such as
newer teachers or
those changing grade
levels
6. o Provides o Provides increased | o Does not provide

Provide

learning time
for students
and staff

increased,
intentional
learning time
driven by student
data indicated for
all students and
staff

learning time for alf
students and staff

increased learning time
for all students and staff
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o Time is of o Time is of sufficient | o Time is not of sufficient
extensive length length (at least 180 length (90 hours or less)
(at least 300 hours) to potentially to create change
hours) to increase learning
potentially
increase learning
7. Use data to o LEA provides o LEA provides some | o LEA provides minimal
implement an multiple assess-ments and data assessments with no
aligned assessments and with minimal data; technology is not
instructional data points technology for the used
program through school to align its
technology-based instructional
resources for the program
school to align
its instructional
program
o LEA provides o LEA provides o LEA rarely provides
intensive and professional professional
ongoing development in development for
professional conducting and using teachers to increase
development in assessment resules to skills in conducting
conducting and inform instruction assessments and using
using throughout the year results to inform
assessiment instruction
results to
inform
instructional
decision making
throughout the
year
8. Promote the o Provides o Provide regular time o Rarely provides time for
use of data to frequent (e.g., monthly) for teachers to collaborate
inform and structured time teachers to and analyze student data
differentiate (e.g., weekly) for collaborate and and make instructional
instruction teachers to analyze student data decisions
collaborate and and make
analyze student instructional decisions
data and make
instructional
decisions
o Provides o Provides job- o Provides professional
extended, job- embedded professional development that occurs
embedded development to outside of the classroom

professional
development that
includes

increase knowledge
of differentiated

and does not focus on live
student data or on
improving differentiated

91




observation and
coaching to

instruction

instruction

ongoing
technical
assistance and

for both teachers
and principals are
in place

both teachers and
principals are in
place

increase
knowledge of
differentiated
instruction

9. Provide o LEA conducts a o LEA conducts a basic, | o LEA did not conduct a
mechanism for comprehensive, community-wide community-wide
family and community-wide assessment to identify assessment to identify
commuriity assessment to the major factors that the major factors that
engagement identify the major significantly affect the significantly affect the

factors that academic academic achievement
significantly affect achievement of of students in the

the academic students in the school, including an
achievement of school, including an inventory of the
students in the inventory of the resources in the
school, including resources in the community that could
an inventory of community that could be aligned, integrated,
the resources in be aligned, integrated, and coordinated to
the community and coordinated to address these

that could be address these challenges.

aligned, challenges.

integrated, and

coordinated to

address these

challenges.

0. Give school o LEA provides a o LEA provides a o LEA does not provide a
sufficient comprehensive document or plan document or plan that
operational documents or that indicates areas indicates authority will be
flexibility plan that that will grant minor granted to the school to

indicates areas operational decisions make operational

that will grant to the school decisions; or the
significant decisions allowed are not
operational of significance.

decisions to the

school

Lo LEA, SEA, or o Multiple supports | o Some supports o No supports are
designated detailed; occur detailed: occur described; support
external throughout the throughout the year appears sporadic
partner(s) year
assist the
school with o Multiple support o Some supports for | o Support for both teachers

and principals are not in

p|ace or transparent
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Support

o Provided by
external,
experienced
leaders in change
and in the school
model

O

Provided by
external leaders in
change with
knowledge of the
identified school
model

o Provided by district staff
or others without proven
track records in school
change or the model

Total Score /66




East Allen County Schools (0255)

Listing of 1003g Application Attachments

Attachment 1: EACS Board of School Trustees’ President - Letter

Attachment 2: EACS Board of School Superintendent - Letter

Attachment 3: East Allen Educators Association President - Letter

Attachment 4: EACS Director of Development - HO Letter

Attachment 5: EACS Action ltem and Abstract for 07/19/2011 Board meeting
Attachment 6: EACS Meetings listing related to redesign efforts

Attachment 7: Sampling of Southwick Teachers’ Data Portfolios

Attachment 8 EACS Principal Replacement and Job Description for Transformation Elementary Principal
Attachment 9: Southwick School fmprovement Plan meetings with staff
Attachment 10; Southwick Parent Action Team meetings

Attachment 11: EACS 7 Academic Keys to College and Career Preparedness
Attachment 12: Curriculum, Instruction and Assessment Team (CIA) 3-Year Plan
Attachment 13: EACS SY11/12 Professional Development Calendar

Attachment 14: 07/05/2011 Email from Amy Bush (IDOE) w/Molly Chamberlain letter



— T ~ 1 1.
Fast Allen County Schools
Office of the Superintendent
1240 State Road 930 East, New Haven, Indiana 46774-1732
Phone: (260)446-0100 Fax: (260) 446-0107

July 13, 2011

Amy Bush
Director of Title T Attachment # |

f ndjana Department of Education
I West Ohio ‘*»tr@e
Induumpol s, IN 46204

RF: Support Letter for our Section 1003g application
Dear Ms. Bush:

During this competition, East Allen County Schools (HACS) is applyir
transformational funding through the Section 1003g grant to su me *ouihwuk } lementary

School (T

Please accept this letter as evidence of our District’s firm commitment to fully support
successful implementation of the Transformation model at Southwick. We are comimnitted to
addressing the long-standing problems in our “persistently lowest achieving schools.”

Through our proposed initiative, principals will have the leadership and support they
require to be effective in transforming Southwick. Principals in our lowest-performing schools
have the full support of district leadership and the flexibility to implement their transformation
successfully. Specific transformation areas include teacher and principal evaluations that include
student achievement / Urowfh as one indicator, additional resources to provide on-site, high-

quality, job-embedded pm essional development and an evaluation system for tmldlois and
pnm,m(x s recognizing student achievement / growth. To reiterate, this support ensures that both
district- and school-«lavd reforms will Jead to transformation.

We understand that through our Corporation’s on-going relationship with our local
Teachers Union that they are willing to work toward the full implementation of these
transformations at Southwick. Our Superintendent and Central Office administrators have
worked to build relationships based on mutval trust and respect with our local Teachers Union
representatives and our teachers. We continue to work to effectuate the necessary reforms to

arrive af transformational change.

Our mission is fo inspire in all students a passion for learning while developing knowledge,
skills and character necessary to become responsible conrributors to the local and global society.



Page Two
Amy Bush
July 13, 2011

As is evidenced in the attached commitment letters from our Superintendent and our
Teachers Union, we are fully committed to remove barriers and continue to build-up the
relationships that will make us successful.

It is also our intent to continue to involve parent groups and community stakeholders.
During our significant Corporation re-design which included the closing of @c,hoo} and
consolidation of other schools, we have received input from organizations, parents, and
cmﬂmumfy stakeholders as well as our faculty and staff. These individuals are willing and
comimnil ui to create schools where high levels of student achievement and high levels of
community and parent pa ticipation are expected AND achieved. We recognize that only with
those components will we truly be successful.

Since the Corporation did not receive word from the Indiana Department of Education of
ibility of Southwick and Paul I‘i’arriiug as Tier I schools until last week, it has not been
cagues on the BACS Board of School Trustees. |

t of our School Board to

ible to provide this information (
Wlli this letter, however, on bc,J...dL of _my wllm gues and as the President
share with you that we are comumitted to the transformation of Southwick Elementary School.

At our July 19, 2011 School Board meeting, we will discuss and approve the Abstract
and Action Item that our Superintendent and Central Office stafl have prepared for us for this
purpose. We appreciate their leadership and look forward to support and seeing first hand the
transformations that will occur at Southwick. We have worked diligently to plowdc, cadership
and support to our Superintendent and our Central Office staff and they will work to support and
lead the principals and faculty throughout this transformation. All of these efforts will combine
to fulfill the objectives of our School Improvement Plan.

On behalf of our students and staff who will benefit from our proposed programming
through 1003g funding, we thank you for your consideration of our request,

Cordially,
Fast Allen County Schools

Spie Qb
S Iaknc‘c AL Witte

President, EACS Board of School Trustees




llen County Schools

Office of the Superintendent

1240 State Road 930 East, New Haven, Indiana 46774-1732
Phone: (260)446-0100 Fax: (260)446-0107

July 13, 2011

Amy Bush

Director of Title ]

Indiana Department of Education Artachment 32
151 West Ohio Street

Indianapolis, 1IN 46204

RE: Support Letter for our Section 1003 g application
Dear Ms. Bush:

During this com ;’ ctition, Hast Allen County Schools (EACS) is applying for
transformational funding through hc sSection 1003g grant to support fyol.,ﬁtv.h.\mck\v;J,m’mnila,ry

o

School (Tier 1),

Please accept this letter as evidence of our District’s firm commitment to fully support
successful implementation of the Transformation model at Southwick. We are committed to
addressing the long-standing problems in our “persistently lowest achieving schools.”

Through our proposed initiative, the principal will have the leadership and support they
require to be effective in transforming Southwick and the Principal will have the full support of
District leadership as well as the flexibility to implement transformation successfully, All of the
transformation strategies are aligned to Southwick’s School Improvement Plan. Specific
transformation areas include teacher and principal evaluations that include student achievement /
growth as one indicator and additional resources to provide on-site, high-quality, job-embedded
professional development. Specifically, the professional development at Southwick will support
our feachers using research-based strategies for English Language Learners using the Lommon
Core Standards as well as research-based strategies supporting increasing our text complexity as
it relates to implementing the Common Core Standards. In addition, we are im Jlm,},mtng a
systemic evaluation system for teachers and prin(‘i]’)a}% r‘@cogniﬂnp‘ student achievement and
growth using a classroom walk-through protocol: EWalk. To reiterate, this support ensures that
both district- and school-level reforms will lead to transformation.

Our mission is to inspire in all students a passion for learning while developing knowledge,

slkills and character necessary to become responsible contributors ro the Jocal and global society.




Page Two
Amy Bush
July 13, 2011

We understand that through our on-going, positive, working relationship with our Fast
Allen Educators Association (our Teachers Union) that mey are willing to work toward the full
nnp]umm ation of these transformations at Southwick. I have worked hard to build relationships
based on mutual trust and respect with our local Ieachers Union representatives and our
teachers. We continue to work to effectuate the necessary reforms fo arrive at transformational

change.

As is evidenced in the commitment letters from our Board of School Trustees and our
Fast Allen Educators Association (which are attached to our application), we are fully committed
to remove barriers and continue to build-up the relationships that will make us successful. Our
letter of support from our Bast Allen Educators Association delineates the specific flexibility
written into the contract and demonstrates their willingness o transform hm school.

nt groups and cormmunity stakeholders.

[t ig also our intent to continue o involve paren
During our significant Corporation re-design - which included the closing of schools and
consolidation of other schools — the Corporation has received input from organizations, parents,
and community stakeholders as well as our faculty (md taff. These individuals are willing, able
and committed to create schools where high levels of student achievement and high levels of
community and parent participation are expected __/—\N_D achieved. We recognize that only with

those components will we truly be successful in our transformational efforts.

On behalf of our students and staff who will benefit from our proposed programming
through 1003g, we thank you for your consideration of our request.

C mdia}ly

/< LA // WLlE {i/ S —

K mvlo M. /Green
Superintendent




July 12, 2011

Indiana Department of Education

Attention: Section 1003g application support letter
151 W. Ohio Street

Indianapolis, IN 46204

Dear Section 1003g Review Committee members at the IN-DOE,

The Fast Allen Fducators Association (EAFA) is committed to representing teachers and protecting their
rights in all matters. FAEA commits to work diligently with teachers and Fast Allen County Schools
ation in an attempt to develop a pian of action. We believe It Is imperative that EAEA

(EACS) administr
have the opportunity to provide input on any maters that may affect the collective bargaining
agreement and matters of formal discussion. We welcome this opportunity and genuinely hope that we

may support the changes for the benefit of all EACS students.

It is clear that transformational change must be implemented to meet the requirements of the School
Improvement Grant [Section 1003(g)]. EAEA hopes to support the implementation of the school
intervention model selected in the attached 1003g application. We have begun the discussion process
and are scheduling formal negotiation meetings to address the issues that affect our collective
bargaining agreement. EAEA is committed to working with EACS throughout the summer with the intent
of reaching agreement on these important matters.

Thanks to the dedicated educators at Southwick Elementary School and throughout £ast Allen County
Schools, success can be achieved on behalf of all students. We continue to welcome the opportunity to

work together toward achieving the goals of the 1003(g) grant.

sincargly
Gl 4,
G W A
Gr o[ﬂ Fm se, President

‘ast Allen Educators Association
r:/o East Allen County Schools
1240 SR 930 F
New Maven, IN 46774

Artachment #3
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Fast Allen County Schools
Office of the Superintendent

1240 State Road 930 East ~ New Haven, Indiana
Telephone 260-446-0100 “acsimile 260-446-0107

Attachment #4

July 14, 2011

Indiana Department of Education
Division of Compensatory Education
Section 1003g Grant Review Team
Room 229- State House
Indianapolis, IN 46204-2798

RI: BACS — 0255 HQ letter

Dear Section 1003g review team members,

Please be advised that all teachers and p(n( professionals who are employed or \m,],,l, be employed

to serve Tier I schools S5Y1 /fZ are highly qualified according to NCLB re quirements.

East Allen County Schools is providing this notice via this letter so that our Section 1003¢
application may b@ complete.
Thanlk you.

Cordially,

/12( - ‘/ii)%,./{_/&_,»éf)/(),i,(‘1,-/1,(2/@,_

Peggy Rohrbacher
Director of Human Resources

“Cyar mission is to inspire in all students a passion for learning while developing knowl uiwe, skills,
and character necessary to become responsible contributors to the loc al and global society.”



Attachiment #5

ACTION AGENDA

Date July 19, 2011 Board Agenda Item

APPROVE APPLICATION AND RECEIPT OF
SECTION 1003g SCHOOL IMPROVEMENT GRANT

Background:

Fast Allen County Schools has two schools eligible to request Section 1003g School
Improvement Grant funding through this round of this IN-DOE competition. They are eligible
to request between $50,000 - $2,000,000 per year for a three-year period: Paul Harding Jr. High
Sehool and Southwick Elementary School, At this time in the midst of redesign efforts in our
District, our focus in this Title I attendance area, we have selected to focus upon our early

childhood area: Southwick Blementary School (Tier I).

Recommendation:

That the Board of School Trustees approves the application for submission as well as the receipt
of, if approved, this Section 1003g School Improvement Grant (o provide support to transform

W

Southwick.

Karyle M. Green
Superintendent of Schools

Prepared: Rose B. Fritzinger

A ~ Britt Magneson
Approved: e

Budget:

Legal:




ABSTRACT

Section 1003g School Improvement Grant
from the Indiana Department of Education (IN-DOIT)

This Abstract has been prepared for the East Allen County Board of School Trustees.
Representatives of East Allen County Schools respectfully request authorization to request and
receive funding, il approved, through the three-year competitive application for Section 1003g
School Improvement Grant program.

The Indiana Department of Education has obtained funds from the United States Department of
Education to provide a competitive three-year opportunity to the per >1%t@ntiy lowest-achieving
schools in Indiana. At this time, Bast Allen County Schools has been notified that the following
Tier I schools are eligible to submit an application during this competition:

Southwick Elementary School Tier |

Paul Harding Jr. High School Tier I
At this time in the midst of redesign efforts in our District, our focus in this Title | attendance
area (SY11/12 Southwick Elem cntarv School serving Prel-2; Prince Chapman /\(‘23(1(’1‘1’1 v serving
Cirades 3-6; and Paul Flarding Jr. High School serving students in Grades 7-8), we have selected
to focus upon our early childhood area: Southwick Elementas iy School (Tier ). To that end, a
completed 1003g application was submitted for Southwick Elementary School by the July 15,
2011 deadline.

Bast Allen County Schools has been notified that Prince Chapman Academy has been identified
as a Tier 111 school, and, as such, is not eligible to submit an application during this competition
(which is open only to Tier I and Tier II schools).

Bast Allen County Schools’ representatives worked with Southwick’s principal to complete and
submit the application. Applicants may request $50,000 to $2,000,000 per year for the three-year
term of this funding.

Applicants must select one of four reform models. The four (4) reform models are:
Turnaround Transformational Restart Closure

Based upon review and hs( ussion, the decision was been made to select the transform a’l‘iom]
model for Southwick. If funding remains following the awarding of Section 1003g School
fmpmmm nt Grants to Tier I and 1T schools, then East Allen County Schools may be c,.llgﬂ‘)le to
request funding for Prince Chapman Academy.

East Allen County Mhool ’ "*1’)1‘(5301‘]1"11iv@s respectfully request authorization to request and
receive, if approved, Section 1003g School Improvement Grant funding in an amount within the

¢

applicable range to be usud t,oi mstmm Southwick Elementary School.



Attachment #6
MEETINGS RELATED TO REDESIGN

January 14, 2010
Journal Gazette Editorial Board
Harlan PTA

January 22, 2010
RBob Walda/Tim Smith (New Haven — Strategic planning committee members)

Januvary 25, 2010
New Haven Flementary — all staff

January 27, 2010
New Haven MS Parent Support Group

January 28, 2010
lLeo Hlementary — all stall

January 30, 2010
Roger Clayton, NH 3" District Councilman

February 1, 2010
Woodburn Blementary ~ all staff

February 2, 2010
Highland Terrace — all staff

Febrouary 3, 2010
Prince Chapman Academy - all staff

February 5, 2010
Harding Area Administrators

February 22, 2010
Harlan Elementary — all statf

Febroary 23, 2010
PHILC & CO personnel — all staff

February 24, 2010
Paul Harding High School — all stalt
Village Hlementary — all stalf

March 1, 2010
Cedarville — all staff



March 3, 2010
Heritage Jr./Sr. HS — all staff

March 4, 2010
All principals ~ Redesign meeting

March 8, 2010
Leo Jr./Sr. HS — all staff

March 9, 2010
New Allen Alliance

.

March 10, 2010
New Haven MS — all staft

Wiarch 15, 2010
New Haven HS — all staff
Leo Chamber of Commerce

March 16, 2010
Monroeville Flementary — all statf
Woodlan Jr./St, HS - all staff

March 17, 2010
New Haven Chamber
Southwick Elementary - all staff

March 18, 2010
Dr. Bennett & Staff

Magch 25, 2010
WOWO — Radio Interview
Indiana News Center — TV Interview

March 26, 2010
Fast Allen Young Farmers

March 29, 2010
United Pastors Group
Highland Terrace — PTO meeting

April 7,2010
Woodburn Missionary Chureh — community meeting



April 13,2010
Jonathan Ray — FW Urban League

April 15,2010
Hoagland Chamber of Commerce ~ Community Meeting

April 22, 2010
Pau) Harding High School - School Improvement Meeting

April 20, 2010

-----

April 27,2010
Grabill Chamber of Commerce - Community Meeting

April 28, 2010
Mayor Terry McDonald, New Haven

May 19, 2010
Chris Baker — New Haven

June 24, 2010
NAACP — Community Meeling

August 3, 2010
Vince Buchanon — New Haven Chamber of Commerce

August 9, 2010
Mayor Terry McDonald — New Haven

August 16, 2010
News Channel 15 TV interview

August 17,2010
4 Focus Groups

August 18, 2010
4 Focus Groups

Auvgust 19,2010
WOWO - Radio Interview

Avgust 30, 2010
Channe) 15 TV Interview



September 3, 2010
Link’s Wonderland —~ Community Meeting

September 10, 2010
Bob Nelson — New Haven Bulletin

September 16, 2010
Journal Gazette — Interview

September 21, 2010
WOWO - Radio Interview
Mayor Terry McDonald — New Haven
Redesign Presentation — Administrators

September 22, 2010
Redesign Presentation — Support Personnel
2 Community Presentations at PHLC
September 29, 2010
2 Community Presentations — PHLC

October 4, 2010
2 Community Presentations- PHLC

October 11,2010
Woodburn Community Presentation (Gerig’s home)

October 12, 2010
Student Leaders at Heritage Jr./Sr. HS
Student Leaders at New Haven

October 14, 2010
New Haven Chamber

October 15, 2010
Student Leaders at Woodlan Jr./5r. FLS
Student Leaders at Paul Harding HS
Student Leaders at Leo Jr./Sr. HS

October 19, 2010
WOWO - Radio Interview

October 25, 2010
New Haven HS Open House



October 26, 2010
IN News Center — 2 TV Interviews

Cetober 27, 2010
Leo Jr./Sr. HS Open House
Woodlan Jr./St. Is Open House

October 28, 2010
News Channel 15— TV Interview
Heritage Jr./Sr. HS Open House
Paul Harding HS Open House

November 3, 2010
News Center 15 — TV Interview
Fox News — TV Interview
Pat Miller Show — Radio

Movember 8, 2010
WROT - Radio Show

November 11, 2010
WOWO - Radio Inferview

November 18, 2010
New Haven Education Task Force

December 6, 201(
Village Elementary — All Staff

December 7, 2010
Paul Harding HS — All Staff

December 7, 2010
Paul Harding HS — Parent Meeting

December &, 2010
Woodburn Elementary — All Stalf

December 9, 2010
WOWO — Ra ﬁo Ini‘r\’}(w
Harlan Blementary — All Staff

December 13, 2010
Indiana Civil Rights Commission
Southwick Elementary — All Staff



December 14, 2010
Highland Elementary — All Staff

December 20, 2010
United Pastors
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Student Growth Model Attachment #7
Corporation: ] East Allen Counly Schools yj
School:  illage Elementary School (0517) v

[} Export Dala

Vigw Growih For: O Sludents included in accountability
O Students enrolled in current classes
® students by Accountability by Class

| LangAds 6 (JUL

STUDENT BY ACCOUNTABILITY BY CLASS
v Pagse Subject Area

: ® path

O English Language Ats
Growth Swmmary

19} High Growdl (50.0%): 8
[} Typieal Growth (31.3%): 5
) Low Growth (18,8%): 3
Growth NAT 1

Pass

Proficiency Suramary

Growth e

il

Sprey 2030

touse over a point lo view sludent dala summary
Click a point or a niame below lo view detailed studenl report

Last Name » First Name STN Scale Growth Special i
Score Percentile Education

1 ANDREWS JHONTELE 027506537 437 60.0 Yes Did Not P
{71 BENSON MARTESE 031005004 33¢ 8.0 No Did Not Pi
[} BROWN TIANNA 018605063 534 75.0 Mo Pass
[7] COTION PATRICK 031005015 401, 580 Yes Did Mot P
[} courrs TYLER 031709085 490 63.0 Yes Pass
I3 JERRIS 031705009 501 700 No Pass H
l;? NAYANIRA G31705030 agt f f6.0 Noy Pass
af {

{ed
Have Questions?
For questians abou! the Indiana G

swih tdoded, please cordact the G

https://learningconnection.doe.in.gov/GrowthModel/GrowthModelReport.aspx2cid=164&s... 7/13/2011
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Student Growth Model

Corporalion:

t Allen Counly Schools ]

Schook: ary Sci;ooi'“(\()iﬁ)

) Export Data

View Growlh For () gyudents included in accountability

O siudents earolled in current classes

@ studenls by Accountability by Class

Class: LangArs § (JULIE SMITH)

STUDENT BY ACCOUNTARBILITY BY CLASS

Passt

At Growth Pareentibs

Mouse over a poinl lo view student data summary
Click # point or @ name below lo view detailed studenl report

Ihd}

Subject Area
O Math
@ English Language Ars

Growth Summary

[9) High Growih (20.0%): 3
9} Typical Growdh (33.3%). 5
191 Low Growth (46.7%): 7
¥ Groven wia: 2

4.{0 Studenis Solecied)
ports Selecled)

https://le

fast Nume "'“ ‘l-:i’rs(”r;ln”y‘xvlc: STN Scale Growth é|v3;7clnl -
Score Percentile Education
JHONTELE o » ”“386“ o 53‘;1,(1“"“" h ' Did Not P
MARTESE 031005004 438 310 No Did Not Pi
TTANNA 018605063 A68 14.0 Mo Pass
PATRICK 031005015 409 65.0 Yes Oid Not #:
COUTIS TYLER 031705085 390 0.00 Yes Did Not P
FRANKUIN JERRIS 031705009 487 330 e Pass
M GARZA DAYANIRA (31705030 ARG z 730 ho Died Mot Pi,v,;
ko L B

prningeonnection.doe.in.pov/GrowthModel/GrowthModelReport.aspx?cid=

Page 1 of ]

71372011
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Student Growth Model

Corporation: IEast Allen Counly Scheols :_J

School: ]v\'//iilage mentary School (0317)

{7} Export Data

View Growth For: O Students inctuded in accountabifity

O Students enrolled in current classes

® Slodents by Accauntability by Class

Class: [Malh 5 (JULIE SMITH) “%

STURENT 8Y ACCOUNTABILITY BY CLASS

Subject Area
® path
O English Language Arls

Pa

Growth Summary

V] High Growth (50.0%): 8
9] Ttypicat Growth (31.395): 5
fov Growth (18.8%):

17} Growan WA 1

' N ‘ i B .

Spemg 2010 Studeat Grovty Parcentils

Mouse over a point fo view siudent data summary
Click a polnt or a name below to view delalled student report
Gelect All

Last l\;nme = ‘ ”Firs( Name S'}N Scale Growth o Special
Scare Percentite £ducation

|] " oorsossar a1 oo Yes v Did Not P
[7] BENSON 031005004 339 80 No Did Mot P
{73 BROWN TIANNA 018605063 534 75.0 Mo Pass

1 COrTon PATRICK 031005015 401 58.0 Yes Did Not Pi
{1 courts TYLER 031709085 490 63.0 Yes Pass

7] FRANKLIN JERRIS 031705009 501 70.0 No Pass

M GAR7A DAYANIRA 0317050360 491 a6 10 ey Pass :Q,g
! i e

tions
For questions about he Indiana Growth Model, please conlact the Grovh Model

https://learningconnection.doe.in oov/GrowthModel/GrowthModelReport.aspxPeid=164&s... 7/13/2011
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Student Growth Model

Corporation: [ Easl Alien County Schools

School: ]Qiligée ementary Schoa! (0317)

(]

xport Data

ite rowth For: N . .
View Growth For: O Students included in accountabliity
O students enrolled in current classes

@ sludents by Accouniability by Class

Class:  [iiaih 8 {ULIE &R =l

STUDENT BY ACCOUNTABILITY BY GLASSE

Passs Subject Area

O Math
i @ English Language Arts
s Growth Summary
[V} #High Growth (20.0%): 3
9 Typical Growth (33.3%):
1 Low Groveh (48.7%);
2] Growth NiA: 2

Mouse over a point to view student data sumimaty
Click a point or a name below lo view detalied sludent reporl
Select All

Last Name ~ First Name §TN Scale Growth Special

Score Percentile Education
' mb‘N"T‘, » ”‘0?:750(;{337 T 336 B ‘)10 o Y;ES o Didf Mot Pz:f",
MARTESE 031005004 435 310 No Did Not P«
[ BROWN TIANNA 018605063 468 140 No pass =
I} 1TON PATRICK 031605015 409 65.0 Yes Oid Mot P:
I} TYLER 031708085 250 Q.00 Yes Oid Mot Pi
{71 FRANKLIN JERRIS 031705009 487 33.0 Mo Pass
J{W GARZA DAYANIRA 031705030 #59 i 3.0 N Ciief ot :" i s

clacied Shudenl Dala (0 Students
frint Selecled Student Reporis (0 Reporis 8

tions?
s about the Indiana Growth Madet, ple

oled)
d)

8 contacl the Growih Model

https://learningconnection.doe.in.gov/GrowthModel/GrowthModelReport.aspxeid=164&s... 7/13/2011
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Student Growth Model

Corporation:

!East Alten County Schools :__,

School: })'lighland”"f:mraco, Glem Sch (0083)

M Expori Dala
View Grovdh Fort O students included in accountability
O Students enrolled in current classes

@ siudents by Accountability by Class

Class:  [ESL Grd 5 (COURTNEY SHULTZ-MONTOYA) v}

STUDENT BY ACCOUNTABILITY BY CLASS

:
Py

Sprmg 010 St

Mouse over a point lo view st
Click a point or a name balow to

a surmary
d sludent report

l.a‘.‘;tﬂh‘;;n»x; * First Name SI‘N Sm‘e ) Gruv;th
Score Percentile

7 AYE SA ’ » 008309078 ‘ 370 ' 6.00 T
71 CASTANEDA PEDRO 008305005 491 150
{1 CHO PHO 008308090 245 1.0
[ BRIANNA 008305064 429 53.0
1 VANESSA 014905044 348 150

N SABINA 008310069 474 .00
7 NMENEZ KIVIN 024904076 R34 34.0

Subject Area
@ math
O English Language Arfs

Growth Sumnary

Typicat Grovh (£4.5%
Low Grovdh (36.4%): 4

) Growth tiA 3

Education

I‘\Jn ‘ Did Not put
No Pass

Mo Did Mot Pi
Ne Did Not b
No Dict Not P
bo Pass

M Pass Y

e

hitps://learningeonnection.doe.in.gov/GrowthModel/GrowthModelReport.aspxZeid

=164&s...

Page 1 of 1

TN312011
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Student Growth Model

Corporalion:

School: g’)\l}iiid Terrace Elen

(] Export Data
View Growth For: O Students included in accountability
O sludents enrolled in current classes

® Sludents by Accountability by Class

Class: {ESL Grd 5 (COURTNEY SHULTZ-MONTOYA)

STUDENT BY ACCOUNTABILITY BY CLASS

P

Subject Area

O Math

® English Language Aris
Growth Summary

¥} High Growth (12.5%): 1
) Typicat Growth (62.5%): &
W Low Grovdh (25.0%): 2
™ G

owil NIAL 6

Proficiency Suinrmary

riteg 2030 Studen

Mouse over a point lo view student dala summary
Click @ polnl or 2 name below lo view detailed student report
Select All

LastName ~ st Neme C O sele Growth  Speddl
Score Percentile Education
s T 008309078 33 000 Mo Didbotpi
[T CASTANEDA PEDRG 008305005 asi 2.0 No pass
Mo PHO (8309090 379 0.00 No Did Not Pi
[ ESCOBAR BRIANNA 008305064 446 350 No Oid Not i
VANESSA 014905044 414 480 No Did Not p;
IABINA 0108310069 440 0.00 No Did Not P
KEVIN 024904076 W s No Pase ”ﬁiis

Have Question:
For questions aboul the Indiana Growlh Model, please contact the Grovdh Model Team

hitps://learningconnection.doe.in.gov/GrowthModel/GrowthModelReport.aspx 2eid

=1648s..,

Jage 1 of |

711312011



Follow-Up Questions for Memorandum of Agreement
Sast Allen County Schools (0255)

Attachment #8

Principal Replacement

The principal vacancy will be posted by Director of Human Resources (see attached job
description). Licensed and ¢ualified candidates will be interviewed according to Board
Policy. Administrators will screen and validate record of effective improvement of
potential candidates through demonstrated efficacy of leading school transformation. An
interviewing committee is formed following Board Policy which ranks the finalists for
the vacant position. The human resources department will proceed with BACS’ hiring
procedures including, but not limited to, an expanded background check and contacting
references. The Superintendent shall have the final authority to recommend to the Board

the prospective appointee.



East Allen County Schools

Position: Blementary School Transformation Principal

Qualifications:

I.
2

10.

Five or more years experience in an educational setting.

Effectively advocated, nurtured, and sustained a school culture 'md instructional
program conducive to student learning and professional growth of staff.

Possess competencies that are critical to succeed in a turnaround school: orientation
toward results, action, impact, and influence; development of high performing teams;
strategic planning and problem solving skills for immediate success; and the
confidence to lead in a challenging situation while believing in the ability to effect
change.

Proven history of innovation, performance, and experience in an urban school setting
Demonstrated use of data in decision making.

Ability to motivate and focus staff on relevant issues/challenges.

Ability to provide leadership and supervision in curricular and extracuryicular
programs and activities,

Demonstrated knowledge, skill, and advocacy in the use of technology.
Demonstrated knowledge of conflict resolution skills, communication skills, and

leadership theory.
A valid Indiana secondary administrative license.

Primary Position Responsibilitics

I
2.

N

0.

Lead the implementation of strategies to improve student achicvement,

Carry out responsibilities to ensure the school is operated in a sale and efficient
manner,

Direct a staff development program that promotes professional growth and assists
in school transformation.

Observe, supervise, coach and evaluate all staff using a variety of techniques.
Implement the curricular program and ensure its relevancy, rigor, and
1‘0%])01)51%‘1}@55 (o student needs,

Lead a data driven instractional initiative using assessments for the development
of istructional action plans in all curricular arcas.

Assist in the recruitment and selection of stalf members to ensure the needs of
the educational program of the school are met.

Create an infrastructure for materials and facilities management and scheduling
Linplement Positive Behavioral Interventions and Supports program.
Communicate and meet with individuals whereby creating a participative
environment and positive public relations.

Provide organizational structure and student accountability to programs serving
the students,

Direct the s pu ific business functions of the school to ensure the school is
operated in a fiscally responsible manner.

Perform (h,m(,. that may arise or are assigned to accomplish the goals and the
responsibilities of the school and the district.

Position Goal: To transform low-performing school into excellent learning environment where
all students can achieve at high academic levels regardless of background.
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Opening Day Agenda
8-17-10

10:30 Welcome~ New staff
Holly Laurent — Z"d grade
Amy Richman- 3" gw.du
Sarah [hompbon&Kclh/&llcn A% grade
Becky Christensen- 5 h orade
Catherine \“%p@nc er, Rebecca Rupp, & Brin Warden- ESL
Michelle Stine ~ Reading Specialist
Derek Lueders — PE
Juanita Tolbert — Family Group Specialist
Cindy Luginbill (para) — ESL

il working on 1 additional ESL translator & 2 KSL paras

St

Diane Burt Hessen Cassel Library

10:50 Toaportant Information
( ustodians: Michael Johnson
Cafeleria: Jolene Sanderson.
Nurse: Susan Mitchell
SPTO: Heather G _
Special BEducation: Jessica Thompson
Speech: Dana Mosser
Family Group Specialist: Juanita Tolbert
Student Assistant Specialist- Molly (Character counts)

10:50- 11:10 Michael Chen
Staff Handbook

Lunch -~ Please be on time

Computer lab schedules- Compass Learning Odyssey

Bus changes

Procedures

Safety

11:160 - 11:30 Info- Teresa
Technolo gy /—X precment
Highly Qualified Teachers
Parent Visitors/ Volunteers/ Chaperones Policy
Personal Tlness, Family Iliness, Personal Leave - 466-7789 or [:1116.'.()")/51
¢ Call Teresa between 6-7:00 a.m. or by 10:00 the night before absence
District energy conservation policy
Jeans on Pay Day - Alternating Fridays can wear for $1.00 (fundraiser)
11:1\‘9“3()11“ hmch end of the day, morning
Volunteers- be efficient with their time
Reading Data posted




Opening Day Agenda

8-17-10
10:30 Welcome- New staff )25 Jube.
Holly Laurent — 2™ grade e
Amy Richman- 3" grade o (bt kg2 ut SeehetS
Sarah Thompson & Kclli Allen - 4" grade oo "dferenbl 7{
Becky Christensen- 5% grade
Ca h Cix :‘..53}7611@@1 Rebecca Rupp, & Erin Warden- ESL & /) j qu/

, > Reading Specialist

' D@r@k Lu,ede.zs ~PE

Juanita Tolbert ~ Family Group Specialist
Cindy Luginbill (para) — ESL

(chor fsf Ao degs)

#eGtll working on | addifional BST translator & 2 BSL paras

T

5 Diane Burt- Hessen Casgel Library

10:40- 16:50 E}:ﬂagmﬁémé Information

v Custodiang: Michael Johnson

\/ Cafeteria: Iohw Sanderson

- Nurse: Susan Mitchell

y7SPTO: Heather Green
w7 Special Education: Jessica Thompson
\/‘spccc Dana Mosser
~/ Family Group Specialist: Juanita Tolbert
{ Student Assistant Specialist- Mo ly (Character counts)

10:50- 11:10 Michael Chen

= Staff Handbook
\;/ Lunch — Please be on time
: /(,ompum lab schedules- Compass Learning Odyssey
»/ "Bus changes
7 procedures
f Safety

1130 - 1230 Info- Teresa
“rechnology Agreement
/ JHighly Qualified Teachers
f Parent Visitors/ Volunteers/ Chaperones Policy
v Pers

dersonal lllness, Family Hlness, Personal Leave - 466-7789 or 446-025]
. s Call Teresa between 6-7:00 aun. or by 10:0
f District et nergy conservation po]uy
S Jeans on T’a'y day - Alternating Fridays can wear for $1.
«&  Transitions- lunch, end of the day, morning
Volunteers- be efficient with their time
Reading Data posted

he night before absence

00 (fundraiser)



BAST ALLEN COUNTY SCHOOLS

Soutbwich €lomentary Schood

8600 Wayne Trace

260/446-0250 FAX 960/446- 0253 e
<\ January 5, 2010/

Dear

Southwick is looking for a few great parents to be part of
our Parent Action Team (PAT). Because of y@u wonderful
support of our school we would love for ym g’s(w“?"“‘”m“@“éﬁ
Together we will review and discuss ISTEP scores, school
émg}s ovement plans, and other éjifﬁii‘iﬁd@ﬂ’i?é‘:éﬁi;g‘;f related topics. Yol
are an important part of our team and we need your mg ut %@
onti mafﬁy itnprove.
Jur first meeting will take place on Tuesday, January 25 at
4.00, IEN understand you may not be able to be involved as much as
you would like, so please feel free to participate when you are
available. During our first meeting we will discuss how often you
would like to meet. Last year we met once monthly; however, we
can determine the frequency as a group.
Pém e contact me if you are unable to participate at this
time. I fruly understand i f your busy schedule does not allow you
to join our group. I look forward to seeing you on January 25,

Sincerely,

Mrs. Gremaux- Principal
446-0251
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Staff Collaboration Meeting
1-18-2011

Teresa - Title 1 visit
o Title I ataff interviews
o 1 ("’Oach 3 Reading Specialist, 1 School Tmprovement
Administrator
o Teacher interviews
»  School Trprovement Plan review
¢ Parent Thvalvement - Parent Action Team, SPTO, Volunteers, STAR
Program, Parent Compact
o Academic Nights - Turn in dates by end of week
o 2 %m urs of stipend pay for 4 teachers ($20.00 per hour)
translators for up to 2 hours per grade level
‘ 4‘ .00 for supplies

(_( N () .
\\(("f{ TN &{ AL \// o

o Paul Harding/ Meadowbrook
o Lesson Plans must reflect- reading, writing, listening, speaking

[," G p e (\3/ ‘( A ;\/ glo¥e ) [C 5»:{’ ey, A r’:’(:‘yl 2} féﬁ//ﬁ)
- (.’;7)» DGl D o [0 ) oty '(7/ N “g\>
. ’

o Read Aloud

Heather
o SMART Board
s Cookie fundraiser
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School Improvement Team

4-29-11

School Improvement Plan Revisions

s Rewrlte your groups portion
s Save only that part of the document

s Email to me upon completion
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Trtroductions

/,/ What is the PAT all about?
i
/ Redesign (elementary)

Y e Pre K-2 grades - Southwick

@ )f)()(‘/”\ [W)/j
\ .

Attachment #10
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o Concerns
o bress Code

s 3-6 grades e Chaptnan

/;ghool}m} rovement Plan - P(\aw\\l@.‘f
O, )

s Suggestions X
' T 85” ’””//\/\OK Y(*Kfl_.:;\‘\‘ ,
| AYP - Adequate Yearly Progress ood N

o et 21 out 21 categories

o Last year on met 2 out of 21 P/ T

Academics 201011
o 24 days left until TSTEP

o February 28- March 9 Writing, Reading Writ
Math Problem Solving
o April 2B-tay 4 Multiple Choice

Parent Involvement Money
s Academic Event- $500 for each qmd< Ic»wl
o $800 - Black History Celebration, Cult
Supplies Give-Away Night

Career Day
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School Improvement Plan
Community Input

2-24-11

Redesign-

6 Southwick Pre-K ta 2™ grade for 2011-12 school year

School Improvement Plan

&« Suggestions
¢ Needs

¢ Areas needed improvement



Parent Sign-1In

Student’s name Parent Signature
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Parent Action Team

Title I Parent Information Night

6-7-11
Welcome — Introductions
Title I~ Services provided, Tutoring, Reading Specialist, Literacy Coach,
Parent Involvement money, Professional Development, Rtl teacher,
Instructional Materials, etc.
School Improvement Plan Development and Review

Academics-

e Distirict Curriculum
e Science, Social Studies, & Health
e [nterventions to assist struggling readers

&

Parent Involvement Opportunities

Funding Input

Concerns, Questions & Solutions
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As East Allen C

careerre
the stude

Key 1.
Key 2.

Key 3.

Key &

Key

Key 7.

In addition, the following expectations are outlined for each year of high school.

ic Keys to College and Career Readiness

Acade

es (he fulure, the district has idenlified seven keys to college success and

ma:@mw.j%ma_o:3_8__8;_58_@2585%385;mgosm:z_m/\o_m:aqo:
nt moves through high school, The seven keys are as follows:

Read at advanced levels in grades K - 2,

Score 1 language arts on the ISTEP in grades 3 - 8.
Complete Algebra | by grade 8 with a *B" or higher and Algebra Il by 9t or

100 grade with a ‘B" or higher.

an advanced sclence course such as physics or chemistry by t
junior year with-a ‘B’ ghe

Lcourses with a ‘B’ or

Score 3 on an AP exa

higher.

mof co::u

sScore 1650 on the SAT or 24 on the ACT,

ele an advanced technolog ss with a ‘B’ or higher,

Comp

SENIOR

Earn all 14 credits
,,m@oom ze senjor year as the gateway to lhe fu

» by completing a rigorous acade

~Improve upon your GPA as you prepare to apply {o colleges or lechnical schools

ip money
-Ask a 81 eran a a comi y member who know you well to wrile a lett tter of recomimendation for a college or
a EU {give a fev " advar E& nolice)
com_

1 a 3 or befter on your AP lests
& 20 hours of community se
[ credit courses for a lotal of 12 — 15 credils

leer agencies, church, work, or employment

nce portfolio

c% e digital studenl perfo
i -Slrive for perfect altendance

-Complele end-of-year survey
-Complete Navigation 101 prog

lues as




Academic Keys to College and Career Readiness

JUNIOR

fa8.0
69% @Z%ES dual credit ma g

Complele Physics of an advanced sclence o:,ﬁw with a cssm of @ of _5 o
uld now be active in alleas! fwo sporlsiclubs.) and s

beller

leadership position in at least one of

-Limit absences fo lhree or fewer per yea

-Consider early college applications

-Take the PLAN and a mock ACT I the fall of your junior year
-Review credif counl and progress loward graduafion with your counse
-Take the SAT or ACT In the spring of your jJu Gar

-Take the ASVAB (o help delermine slrengthsiweaknesses for fulure
-Register for the most rigorous schedule possible for your senlor year, v
dual credit courses which support cofege and career readin
-Complele a summer college class belween Junior and seni
-Investigale local scholarship opporiu
nvesligale a semesler-long or yea
-Enroll n a dual cre : COUrSe o an
-Earmn gold Eo;
Saa @ C@

de honors, AP, and

grade

for

st-sacondary

HOMORE

edils

-Caomplele Alg 3 or beller

Comnplele Chernlsl
Jccessiully com
Je to snoot

ade of ‘B or beller
ation at

haar

.

-Conti

recommendation for your college
Pass additional :5: school assessments

(ECA)

{You are bu ding a resume.)
L with a goat of perfect allendance
-Reglster for one or more honors, Advanced Placement, or dual credit classes for 11
g if you have already laken the PSAT

service

grade

FRESHMAN

Famn a : Qma S

~Strive for a minimum 9.0 GPA

-Complele Algebra | or Geometry with a grade of ‘B or betler if nol co
{ il {o al least one school event and encourage parenl(s) to u

-Develop a connection with at least one adultin the building who you can approach for advice and menlo
imil your absences lo five or fewer per year, with a goal of per
i school assessments thal you take (They are now a requ
,2?;: be on time and prepared for alf classes
ale In at lsast one extracy
v alleast o
{e 10 hours orx
PSAT
,3 ::, le L gézn :: s¢
-Creale d
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" next year’s

2014- Spring Summer
School Develop focus | Administrato
Improver points from the | r Academy
Teams w school’s SIP will review

plan and make

final

modifications
prior o

plan to
monitor

Review SIP
with whole
staffat
BOY.MOY.E

review
progress of
action plan and
professional
development

plan

process and
pro
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CIA Team- Long Term Planning

——
2011- Fall 2012- Spring Summer 2012- Fall 2013- Spring Summer 2013-Fall , 2014- Spring Summer
Support/Interv Alternative School
Established
All teachers trained
on challenging
behaviors Support: Support: Support: Support: Support
Support: -ESL teachers K-8 attend -Implement ENL Core | -Implement ENL Core -Secondary ESL -Secondary
-ESL Teachers K-8 district core curriculum Curriculum with Curriculum with fidelity. and general ESL and
attend district core training related to writing. fidelity. -secondary ESL and education teachers | general
cuwrriculum training -High school ESL teachers -secondary ESL and general education with co-teaching. | education
related to reading with writing ENL core general education teachers with co- -Support Family teachers with
-High school ESL curriculum-Big Ideas/Core LA/Math teachers with | teaching. Literacy/Adult co-teaching.
teachers with writing | Vocabulary/ELP co-teaching. -Support Family ESL at -Support
ENL core standards/Instructional -Support Family Literacy/Adult ESL at Southwick/PCA. Family
curriculum-Big Resources Literacy/Adult ESL at Southwick/PCA -Lower- Literacy/Adult
Ideas/Core -secondary ESL teachers Southwick/PCA. e Upper- Elementary Elementary ESL at
Vocabulary with co-teaching. e Upper- Elementary Curriculum for Curricutum for Southwick/PC
-Family -support Family Curriculum for Thinking Errors TE A.
Literacy/Adult ESL Literacy/Adult ESL at Thinking Errors e TE in Pilot Upper- -TEinallupper- |e Lower-
at Southwick/Primary | Southwick/PCA e TE in Pilot Upper- Elementary Schools elementary Elementar
students e Self-Contained Elementary ¢ Begin to establish schools y
e Self-Contained program and Schools Lower-Elementary -TE in pilot Curriculu
program and curriculum e Begin to establish TE team & lower-elementary m for TE
curriculum e Thinking Errors Lower-Elementary curriculum schools e TEinall
e Thinking Errors Mentor Curriculum TE team & e Implement PBL in -lmplement PBL upper-
Mentor e Implement PBL curriculum all TE (elementary inall TE elementar
Curriculum e Begin to establish e Implement PBL in & secondary) (elementary & y schools
e Implement PBL Upper-Elementary all TE (elementary classes secox.xdary classes) | ¢ TEin
e Beginto Thinking Errors team & secondary) Monitor and collaborate Monitor and pilot
establish Upper- & curriculum classes FBA process with collaborat_e FBA lower-
Elementary e Implement PBL in all Monitor and collaborate | student services and Progess W'“T elementar
Thinking Errors TE classes FBA process with schools student services y schools
team & FBA implemented in all student services and and schools. e Implemen
curriculum schools schools tPBL in
e Implement PBL . all TE
in all TE classes School Safety Councils Continued School (elementar
FBA implemented in - Search Institute Forty Safety Councils y&
all schools Developmental Assets - Thinking Errors secondary
training inall EACS classes)
School Safety - train elementary teams buildings ) Monitor and
Councils on the Thinking Errors - SWPBlinall collaborate
-Implement Program EACS buildings FBA process
Restorative Practices -add SWPBI to the - -Classroom with student
district-wide with elementary schools management services and
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East Allen County Schools Professional Development Calendar 7/511

March 2012

Mon

Tue

Wed

Thu

Fri

I

Restorative Managers/FGS
Park Hill 202

2

Instructional Coaches
All Day

7:45-11:00 a.m.
Rtl Specialists
12-3:30 p.m.
Park Hill 220
3 6 7 8 9
ISTEP ISTEP ISTEP | ISTEP ISTEP
Northeast Indiana College Fair i
9-710:30 a.m. Reading Specialists Instructional Coaches
IPEW 12-3:30 p.m. All Day
Park Hill 220
12 13 14 15 16
ISTEP ISTEP ISTEP Rtl Specialists Instructional Coaches
12-3:30 p.m. All Day
Park Hill 220
Secondary Intense Tchrs
Park Hill 224
3:30-5:30 p.m.
19 20 21 22 23
Secondary Principals Elementary Principals Instructional Coaches
9:00 a.m. Admin Bldg Board Room All Day
Admin Bldg Board Room 1:30 p.m:
Plugged Into Reading Support Reading Specialists
3:45-4:45 12-3:30 p.m.
Park Hill 202 Park Hill 220
26 27 28 29 30
Librarians and Media Paras Rtl Specialists Instructional Coaches
1:00 p.m. 12-3:30 p.m. All Day
Admin Bldg Board Room Park Hill 220
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Page 1 of |

Rose Fritzinger - Corp Profile Amendment

Froma: "Amy Bush" <abush@doe.in.gov>
To: rfritzinger @eacs k12.in.us

Date: 7/5/2011 10:30 AM

Subject: Corp Profile Amendment

Attachiments: Fast Allen County Schools_0255 wo21435 Jpdf

Attachment #14

file://C:\Documents and Settings\Workstation\Local Settin ps\Temp\XPgrpwiseVBI587AC... 7/15/2011



Indiana Department of Education
151 West Ohio Street
Indianapolis, Indiana 46204

June 29, 2011

Dr. Karyle Green, Superintendent
East Allen County Schools

1240 SR 930 F

New Haven, IN 46774

Dear Dr. Green:

The Department of Education reviewed the information you submitted related to closin g,
reconfiguring grade levels, and opening new schools, effective with the end of the 2010-201 |
school year. We accept the information as submitted and will update our database to reflect

the following:

@

School 0085, Harlan Elementary School, will close

¢ School 0073, Monroeville Elementary School, will close

¢ 5chool 0309, New Haven Elementary School, will close

#  School 0317, Village Elementary School, will close

& School 0279, Paul Harding High School, will close

¢ Woodlan Intermediate School, Grades 4-6, will open and is assigned school number
0323.

e Paul Harding Jr. High School, Grades 7-8, will open and is assigned school number 0294,
Paul Harding Jr. High School will take on the School Improvement baseline of Prince
Chapman Academy (formerly School 0303)

e Prince Chapman Academy will reconfigure, changing from Grades 6-8 to become
Grades 3-6. Because Prince Chapman Academy will change from a middle school to an
elementary school, its former school number (0303) is revoked, Prince Chapman
Academy is assigned a new school number (0043) and will take on the School
Improvement baseline of Southwick Elementary.

e School 0083, Highland Terrace Elementary School, will reconfigure, changing from
Grades K5 to become Grades -2, Highland Terrace will retain its current school
number (0083) and will receive a new School Improvement baseline.

e School 0310, Southwiclk Elementary School, will reconfigure, changing from Grades 1K-5
to become Grades IC-2, Southwick will retain its current school number (0310) and will
take on the School Improvement baseline of Village Elementary School.

¢ School 0305, Meadowbrool Elementary School; will reconfigure, changing from Grades

K-5 to become Grades 3-5, Meadowbrook will retain its current school number (03 05)

and will taken on a new School Improvement baseline.



@ School 0289, Woodburn Elementary School, will reconfigure, changing from Grades K-6
to become Grades K-3. Woodburn will retain its current school numbe 1 (0289) and will
take on a new School Improvement baseline.

¢ The request for a new baseline for School 0281, Hoagland Elementary School, is denied.
The school’s population will not change by the requisite 50% or more, nor was there
determined to be a significant change in educational programming,

Please contact me at 317-234.6849 or vrn,c;haml‘ger((;_@dg_@jn}g(gy if you have questions,

/U
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